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Abstract 
The owners of the BID Group of Companies (BID) want to establish a manufacturing 
operation within the high growth southern United States (US) sawmilling industry. The purpose 
of this project was to gain an overall understanding of the southern US in order to determine the 
best strategic location and the best mode of entry. A major challenge was determining where the 
industry was situated within this vast geographical area. A detailed map of the southern US 
sawmill industry was developed to obtain a better understanding of the market concentration. 
This mapping exercise indicated that the top four states to consider for expansion were Florida, 
Alabama, Georgia, and South Carolina. In terms of entry mode, analysis indicated that buying 
and refurbishing an existing building was the most economical choice due to the high availability 
of affordable commercial real estate compared to the substantially higher costs to build new. 
The best building choice from each state was selected and examined against a top ten criteria of 
preferred attributes of both the building and the surrounding amenities. This process resulted in 
the recommendation of the building located in St. George, SC. The physical attributes of the St. 
George building combined with the amenities of the surrounding Dorchester County indicate that 
this is the right building in the right location and should contribute greatly to the success of 
BID's expansion into the southern US. 
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1.0 Introduction 
1.1 Objective & Background 
The owners of the BID Group of Companies (BID) are interested in expanding the 
operations internationally into the southern United States (US). Forest Industry data and trends 
indicate that the southern US is possibly the fastest growing area in terms of fibre supply (raw 
logs) and the subsequent sawmilling operations that process the raw logs into dimensional 
lumber products for consumer markets. As a North American leader in sawmill manufacturing, 
including turn key projects and optimization equipment, BID could possibly take advantage of 
this recent upswing in the southern US market. However, selecting the mode of entry to enter 
this market (acquisition, greenfield, or purchase existing and modify) as well as selecting the best 
strategic location, will prove to be instrumental in the success or failure of this expansion. 
Research by Keillor & Kannan (2011) indicates that in many aspects entry mode decisions are 
the critical strategic choices which determine whether a company will succeed internationally. 
The aim of this project is to use industry and state resources to select the best mode of entry and 
the best strategic location for BID to establish a manufacturing operation in the southern US, 
based on the owners' criteria. 
1.2 Outline 
The first step in this project will be to explain why the southern US is currently a 
desirable option for expansion. Then the geographical area to be examined will be determined. 
As no map exists that extensively displays the sawmill locations in North America, mapping 
software will be used to construct a detailed map of the North America sawmill locations in 
order to be able to visually examine the geographical locations of the southern US sawmill 
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operations. The data for this map will be drawn from a respected and well established industry 
directory. The southern US is a large area and there needs to be a narrow area of focus for the 
purpose of this research. After narrowing the focus area, the top four states will be chosen based 
on their centrality to the southern US forest industry, which is situated throughout the growth 
area of the Southern Yellow Pine tree species. At this point, it will be necessary to determine the 
best mode of entry based on the available options within each state. Industry and state resources 
will be used to select the best option from each state, whether greenfield or an existing building, 
and will be tested against the criteria as specified by the owners of BID. Primarily, research will 
be conducted through sources provided by each state's Department for Commerce & Economic 
Development. The owners have been very specific as to the desired criteria and it is likely that 
only one option will prove to be better than the others. 
1.2 Hypothesis 
Considering the negative economic impact of the 2008 global recession on the US 
economy, it would be reasonable to expect that there would be a large amount of affordable 
commercial real estate available; indicating that purchasing and modifying an existing building 
that meets the owner's criteria would be the best mode of entry. Furthermore, given the large 
size of the US economy, it would be expected that there would be buildings available throughout 
the southern US, allowing for not only an acceptable building to be selected but to be situated in 
a desirable location. The hypothesis of this research is that the right building can be found in the 
right location through the extensive research of industry and state resources. 
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2.0 The BID Group of Companies 
The BID Group has over 30 years' experience in the sawmill industry and is an 
established leader in a variety of value-added, turn-key projects. BID has established a strong 
and trusted relationship with the Canfor Corporation and has been the prime contractor for a 
large portion of Canfor' s small ($25 thousand) and large ($25 million plus) capital projects. The 
work performed for Canfor has been the primary focus for BID in recent years. BID's services 
include engineering, manufacturing, construction installation, and maintenance. Basically, BID 
has the capabilities to competently manage a project from conception to completion. The BID 
Group's western Canadian operations are comprised of the following companies: 
• 
• 
• 
• 
• 
• 
Nechako Construction (Engineering and Construction Installation) 
Nechako Mechanical (Design and Manufacturing) 
Del-Tech ((Design and Manufacturing) 
Sawmill Equipment Company (Design and Manufacturing) 
Northwest Equipment Rentals (Heavy Equipment Supply and Maintenance) 
Lazer Northwest Transport (Freight Services) 
As BID takes on responsibility for nearly every aspect and function of a project, the 
human resources requirements of the group are extremely diverse and include the following: 
• Engineers 
• Engineering Technologists 
• Drafters 
• Project Managers 
• Carpenters 
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• Steel Fabricators 
• Welders 
• Machinists 
• Millwrights 
• Steel Erectors 
• Pipe Fitters 
• Heavy Equipment Operators 
• Crane Operators 
• Heavy Equipment Mechanics 
• Class One Drivers 
• Labourers 
• Administrative 
• Accounting, Payroll, and Costing 
Under the supervision of the owners and management, the combined efforts and focus of 
the above group is the execution of large sawmill projects. A substantial portion of these 
projects consist of the products that are designed, manufactured, transported, and installed by the 
group. A sample of these products is as follows : 
• Wave Feeders (Figure 1)- transfers raw logs into the production process 
• Sorters (Figure 2) -transfers, sorts, and stores dimensional lumber before discharging for 
stacking 
• Transfer Decks (Figure 3)- transfer logs and lumber between processes 
• Roll Cases (Figure 4)- transfers stacked lumber 
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• Conveyors (Figure 5)- transfers a variety of items (logs, lumber, waste) between 
processes 
The common attributes of these products is that they are large and heavy steel 
components, or peripheral equipment, that transfer raw logs and dimensional lumber between 
highly optimized processing centres. In many projects, the highly optimized equipment is 
supplied by Comact Equipment, based in Quebec. In May of 2013, BID purchased Comact 
(Exhibit 1 ). The addition of Comact to the BID Group has not only created one of the largest 
companies in the industry, with incredible diversity and strengths, but has provided access and 
opportunity for BID' s western operations in foreign markets as Comact has an established 
international presence. The owners see tremendous potential in applying the business model and 
core competencies developed in the combined Canadian operations to the growing southern US 
market. 
The products listed above are the key products that would be manufactured in a southern 
US facility. The manufacturing of these products require a significant amount of inputs such as 
raw steel, bearings, motors, reducers, drives, and welding supplies. Due to the size and weight of 
both the required inputs and the finished products, there are considerable freight requirements. 
Ideally, a southern US location would provide a close proximity to both the required inputs and 
the customers' sites for delivery of the finished product. There is also the benefit of having a 
dedicated location in the market that the company is selling to as this shows a commitment to the 
customers, both in regards to after sales service and availability. 
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Figure I -Wave Feeder Drawing (Comact) 
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Figure 3- Transfer Deck Drawing (NCL Engineering) 
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Figure 4- lnfeed Roll Case Drawing (NCL Engineering) 
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3.0 Southern US Forest Industry 
3.1 Market Analysis 
Although the focu s of thi s project is not the economic viability of the southern US forest 
industry, it is important to at least briefly di scuss thi s topic as it indicates as to why companies 
would want to choose thi s area for expansion. Industry analysis has forecasted that the southern 
US market will experience the greatest growth over the next few years. 
Focusing only on British Columbia and southern US 2012 production levels, the visual 
below (Figure 6) shows BC's annual sawmill production as 5.3 billion board feet and the 
southern US annual sawmill production as 15 billion board feet. 
Source: COFI & WWPA 
Figure 6-2012 North American Sawmill Production 
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The forecasted annual sawmill production levels by 2017 are 6.5 billion board feet in BC 
and 21 billion board feet in the southern US as indicated below (Figure 7): 
Source: COFI & WWPA 
Figure 7 - 2017 North American Sawmill Production 
Not only is the southern US a much larger market, the growth of this market is predicted 
to be nearly six times greater than that in BC (6 billion in southern US compared to 1.2 billion in 
BC). Clearly, the southern US is a desirable market for expansion as it offers a much larger 
market with the greatest growth potential. 
Another reason why the southern US is a desirable location for expansion is specific to 
BID. BID's largest customer is Canfor Corporation and in 2013, Canfor entered an agreement to 
purchase Scotch & Gulf Lumber, LLC located in Alabama (Exhibit 2). Often when a firm 
expands into foreign markets, the vendors and suppliers are pulled along (Keillor and Kannan 
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2011 ). Scotch & Gulf consists of three sawmilling operations located in Fulton, AL, Jackson, 
AL, and Mobile, AL. Prior to this purchase agreement, Canfor already had four operations 
located in North and South Carolina. Canfor's seven operations in the southern US provide a 
great opportunity for BID. Lavin and Cohan (20 11) advise firms to follow their customers into 
new international markets and open discussions as to how the firm can assist, or be of service, in 
the new markets. The scope of Canfor's operations is producing dimensional lumber products 
from Southern Yellow Pine, the tree species at the heart of the southern US forest industry. The 
southern US forest industry is primarily based around the Southern Yellow Pine tree species both 
in terms of fibre supply and geographic location. 
3.2 Southern Yellow Pine Growth Area 
Southern Yellow Pine (SYP) grows across the Southern United States from east Texas to 
Virginia. SYP's durability and strength are major assets making it a primary fibre source for 
Southern US sawmilling operations that process the raw logs into dimensional lumber and 
plywood for both domestic and foreign markets. The Southern Yellow Pine producer's website 
gives the following description: 
SYP consists of four main species: shortleaf, longleaf, loblolly or slash. Lumber made 
from SYP includes all four species and is graded in accordance with the grading rules of the 
SPIB (Southern Pine Inspection Bureau). 
SYP is used for many applications due to the desirable inherent characteristics: 
High Strength - Design values assigned for SYP are among the highest for all softwoods. 
Seasoning- Grade marked SYP dimension lumber (2" and less in thickness) must be dried to a 
maximum moisture content of 19%. 
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Nail Holding- The ability of SYP to hold fasteners is among the highest of the softwoods. 
Durability- SYP is highly resistant to wear; therefore, it is suitable for flooring, decks, patios, 
marinas, boardwalks and other high-traffic applications. 
Treatability - Southern Yellow Pine is also one of the easiest softwoods to pressure-treat with 
preservatives. As a result, treated Southern Yellow Pine is one of the largest segments of the Pine 
market. 
Quality- Southern Yellow Pine lumber is produced to the highest standards, as contained in the 
SPIB grading rules. 
The structural properties of SYP are very similar to the Spruce-Pine-Fir (SPF) tree 
species that is a major fibre source for western Canadian sawmilling operations. As the two 
species are similar, it would be reasonable to expect that the same equipment and processes used 
to produce dimensional lumber from SPF fibre would be effective for SYP fibre. BID is an 
industry leader in western Canada and the company's core competencies coupled with industry 
knowledge should be assets for expansion into the similar southern US industry. A company can 
narrow the zone of uncertainty by going into the same industry in a related country as this will 
lessen the number of business variables that are unfamiliar. Although this move will not 
eliminate all the problems of creating a profitable business in the new country, the smaller zone 
of unfamiliarity will make those problems more manageable (Lavin and Cohan 2011 ). 
3.3 Mapping 
Logically, the ideal location would be central to this industry. Although it is easy to 
determine the geographical area of the industry, it is more difficult to identify who the major 
businesses are and where they are situated, especially in regards to the areas with the highest 
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density. Random Lengths, a well-established and respected supplier of industry information, 
publishes an annual forestry business listing for North America titled the Big Book that includes 
detailed descriptions of the businesses, the scope of the businesses, key contacts information, and 
addresses. Using the information from the 2013 edition, the following map (Figure 8) was 
20 1 3 North American Sawmill Locations 
Figure 8-2013 North American Sawmill Locations 
produced using ArcGIS mapping software to plot the addresses of all businesses listed in order to 
gain a visual understanding of the industry locations and to identify areas with a high business 
density. Based on the map, it can be stated that the industry is concentrated in four states; 
15 
Alabama, Florida (north), Georgia, and South Carolina. The focus of the research for this project 
will be based on these four states. 
3.4 State Information and Resources 
The challenge in expanding to the southern US is that the company does not have a lot of 
specific knowledge of the four states and what each has to offer. Fortunately, the states are very 
active in attracting business and have state departments dedicated to providing resources and 
assistance to prospective businesses. Government departments concerned with foreign trade are 
good sources of objective information and are usually highly accessible (Delphos 2011). 
Much of this information can be obtained easily online through these departments' 
websites and publications, although the information is not exactly "objective' as each state tends 
to be somewhat biased in their opinion of the state' s business climate. These departments are as 
follows: 
Alabama - The Alabama Department of Commerce 
Florida - Enterprise Florida Inc. (EFI) 
Georgia - Georgia Department of Economic Development 
South Carolina - South Carolina Department of Commerce 
At a minimum, the departments supply extensive information through their respective 
websites and publications on the following: 
• Business Climate 
• Taxes & Incentives 
• Labour Force 
• Industry 
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• Demographics 
• Databases 
o Sites & Buildings 
The one area that the departments do not offer information on is existing businesses for 
sale. The reason for this could not be determined. However, as indicated above, the departments 
do offer extensive database listings of available sites and buildings which are important in 
determining the best mode of entry. 
4.0 Mode of Entry 
The mode of entry selected can be crucial to the success of an international expansion. 
Research by Keillor and Kannan (20 11) implies that the selection of the correct entry mode is the 
most important decision that a company will make following its decision to expand 
internationally. Academic literature predominantly focuses on three modes of entry; acquisition, 
greenfield, and purchase existing and modify. An initial consideration was to acquire an existing 
business but this process can be very complicated and time consuming plus there are the added 
difficulties of dealing with an existing workforce and culture (Koslow 1996). This option was 
also deterred by the fact that listings of businesses for sale are difficult to find. However, as 
previously stated, each state maintains a large database of sites and buildings for sale. Each 
database contains hundreds of available sites and buildings. In fact, the availability is 
overwhelming but the results of a search can be refined using filters to search specifically for 
characteristics such as minimum square footage and minimum eave height, etc. Considering the 
amount of affordable buildings available it does not make sense economically to purchase a site 
17 
and incur the costs of building new (greenfield) . The financial aspects of this decision will be 
discussed later in the paper. 
The best mode of entry is to purchase an existing building and modify it to suit BID's 
manufacturing requirements. An ideal entry mode choice, applicable to all foreign markets, does 
not exist. The entry mode that will give the best chance of success is the one that aligns the 
company's capabilities with the environmental conditions of the foreign market (Keillor and 
Kannan 2011). However, it is very important for the right building to be selected in the right 
area as purchasing and modifying this building will require a substantial financial investment 
that would not be easy to walk away from if it does not work out. A company that chases to 
establish a wholly owned facility will have sole ownership of the project and will reap all the 
potential benefits but will also incur the whole cost of the investment as well as all the risk 
associated with operating in a foreign market (Keillor and Kannan 2011). 
5.0 Literature Review of Criteria 
This literature review will involve evaluating the owner's criteria against the available 
research on each criterion. The owners of BID have identified the following as the top criteria to 
be considered when evaluating possible locations: 
1. Availability of Commercial Real Estate. Preferably: 
a. Existing Convertible Building 
b. 20,000 - 50,000 square feet in size 
c. 25 foot Eave Height 
d. Two 15 Ton Bridge Cranes (Existing or Potentially) 
2. Central Location to Southern US Forest Industry 
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3. Proximity to Trusted Corporations/Customers 
4. Proximity to Airport 
5. Proximity to Freight/Transport Routes 
6. Proximity to Materials & Suppliers 
7. Availability of Skilled Labour Pool 
8. State has "Right to Work" Law 
9. Government- Favorable Taxes/Incentives/Legal 
10. Social Culture that Reflects BID's Core Values 
The weighting of these criteria is not equal. The most important criterion is the availability 
of a suitable building. If there is no building available then there is no need to proceed with 
further evaluation of the remaining criterion. In the event that there is a suitable building 
available, the owners are willing to compromise on the remaining criterion. 
5. 1 Availability of Commercial Real Estate 
As previously stated, there is a large amount of commercial real estate available in each 
of the four states. However, a large portion of these buildings were eliminated once the 
databases searches were refined using the preferred criteria. For manufacturing purposes, BID 
requires an open span building that allows for a production flow but many of the available 
buildings are of a warehouse style, complete with columns and shelving located throughout. The 
amount of open span buildings available is somewhat limited but this list becomes even shorter 
when the crane requirements are added. Fortunately, at least one suitable building from each 
state was able to be selected. The following lists the attributes of each building as well as the 
specific locations. The detailed listings follow after these descriptions. 
19 
Alabama 
Monroeville Spec Building (Figure 9), 478 Industrial Park Drive Hwy 21, Monroeville, Monroe 
County, AL, 36460 
Existing Convertible Building- Yes (Open Span) 
20,000- 50,000 sq. ft.- 30,000 sq. ft. 
25 ft. Eave Height - 26 ft. 
Two 15 Ton Bridge Cranes (Existing or Potentially)- No Cranes (Capacity Exists) 
Florida 
Interstate Industrial Building (Figure 10), 797 St. Johns Road, Bonifay, Holmes County, FL, 
32425 
Existing Convertible Building- Yes (Open Span) 
20,000- 50,000 sq. ft.- 34,000sq. ft. 
25 ft. Eave Height - 22ft. - 33ft. 
Two 15 Ton Bridge Cranes (Existing or Potentially)- Three 10 Ton Cranes and One 20 Ton 
Crane 
Georgia 
530 Magazine Avenue (Figure 11), Savannah, GA 31415 
Existing Convertible Building- Yes (Open Span) 
20,000- 50,000 sq. ft. - 41,000 sq. ft. 
25 ft. Eave Height - 32 ft. - 40 ft. 
Two 15 Ton Bridge Cranes (Existing or Potentially) - 1 Crane (Size N/A) 
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South Carolina 
Signature Building Systems (Figure 12), 176 Academy Road, St. George, Dorchester County, SC 
29477 
Existing Convertible Building- Yes (Open Span) 
20,000 - 50,000 sq. ft. - 44,260 sq. ft. 
25 ft. Eave Height - 25ft. - 43ft. 
Two 15 Ton Bridge Cranes (Existing or Potentially)- Two 25 Ton Cranes, Three 3 Ton 
Cranes, and Three 2 Ton Cranes 
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Monroeville Spec Building 
=-
Building ld: 4461 
Street Address 478 Industrial Park Drive 
Hwy21 
Nearest City Monroeville 
Within City Limits Yes 
Zip Code 36460 
Latitude 31.474492 
Longitude -87.332613 
Located In Industrial Park Yes 
Park Name City of Monroeville Industrial Park 
Within Enterprise Zone Yes 
Within Favored Geographic: Area Yes 
Within Renewal Community Yes 
Transportation 
Rail Service 
Waterway 
City: Monroeville 
General Building Data 
Total Size 
County: Monroe 
30,000 sq.fl . 
30,000 sq.fl. Space Available 
Multi-tenant 
Building Dimensions 
Number of Buildings 
Number of Floors 
Largest Production Area 
Office Area 
Building Expandable 
Expandable to 
Floor Thickness 
Total Acreage 
Additional Available 
Ceiling Height 
Bay Spacing 
Air Conditioned 
No 
150x200 
1 
1 
30,000 sq. fl . 
0 sq.fl . 
Yes 
90,000 sq. fl . 
Eave: 26 fl . 
Max: 26 fl . 
Length: 25 fl . 
Width: 5011. 
Oin. 
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No 
No 
No Heated 
Cranes Number of Cranes: 0 
Capacity of Largest : 0 ton(s) 
Under lfook: 0 fl . 
Truck Docks 
Dock Level: 2 
Drive In : 2 
Year Built 
Last Expansion 
Refrigerated Area 
USDA Approved 
Sprinklers 
Construction Material 
Parking Paved 
Number of Cars 
Zoning 
Previous Use 
Previous Use Description 
Provider: 
Track Status: Not Specified 
Provider 112: 
Track Status: Not Specified 
Dock Facility: Port > 50 miles 
Mobile, AL 
Primary: Metal 
Secondary: Cone Blk 
2007 
No 
No 
No 
No 
100 
Light Industrial 
New Speculative 
Building 
Nearest Commercial Air City 
Highways 
Miles to Nearest Service: 85 mile(s) 
Highway Tyoe 
lntetstate 
Federal H1ghway 
Alabama HIQhway 
H!ahwoy Nome 
1-65 
84 
21 
Mllea to Accua 
25 
1 
0 
No 
Yes 
Figure 9- Monroeville Spec Building Listing (Economic Development Partnership of Alabama) 
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Monroeville Spec Building 
Utilities 
Natural Gas 
Water 
Sewer 
Price 
Provider . South Alabama Gas 
Status: Existing 
Size of Main: 2 in. 
Main PSI: 60 
Provider : Monroeville Water Works 
Status: Existing 
Size of Main: 12 in. 
Provider: City of Monroeville 
Status: Ex1sting 
Size of Main : 8 in. 
Base Rent (Annual) 
Base Rent 
Sale Price 
Negotiable 
Date Quoted 
Price Comments 
Electricity 
City: Monroeville County: Monroe 
Provider(s) : Alabama Power Company 
Status: Existing 
Amps: 4000 
Phase: 3 
Voltage: 277/480 
Telecommunications 
Service Provider : Frontier Communications 
Fiber Optics: No 
Redundancy: Yes 
xOSL Available : Yes 
$572,000.00 
Total 
Yes 
Jan 15, 2013 
Key Building Features 
The floor thicl<ness may be reinforced to engineenng specs. Crane(s) and fiber optics may be installed to the building if 
needed. A new city fire station is located within the Industrial Park, which is adjacent to the Monroe County Regional 
Airport. 
General Comments 
The Monroeville Spec Building Is located within the Highly Distressed New Markets Tax Credit census tract For additional 
information, please contact the Monroeville/Monroe County EOA at 251 ·743·1332. . 
Butkhng lnlotmatKX'I IS eutrent IJS of 1/15113 
,,,. 
Figure 9- Cont. (Economic Development Partnership of Alabama) 
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INTERSTATE INDUSTRIAL BUILDING 
797 ST . . JOHNS ROAD 
BONIFAY, FL 32425 
Interstate Industrial Building 
Bonifay, Holmes County, Florida 
Figure I 0- Interstate Industrial Building Listing (Enterprise Florida Inc.) 
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Figure 12- Signature Building Systems Listing (South Carolina Department of Commerce) 
26 
Build New vs. Purchase Existing 
The estimated price to build a new steel building in the US is $40/sq. ft. (Buildings Guide 
2013). This price would include the required !-beams, purlins, girts, and roofing as well as some 
customization such as insulation but would not include extras such as bridge cranes, offices, 
equipment, and commercial electrical services. Basically, the $40/sq. ft. will encompass the 
building shell. Table 1 illustrates the estimated price to build a new building (shell only) based 
on the size of the available building in each location: 
Table 1 - New Building Construction Costs (Estimated) 
Location BuildingSq. Ft. Price/Sq. Ft. Est. Total Buildim~ 
Monroeville 30,000 $40 $1,200,000 
Bonifay 31,500 $40 $1,260,000 
Savannah 41,000 $40 $1,640,000 
St. George 44,260 $40 $1,770,400 
However, the price of the land must also be factored into the cost of new construction. 
Using available price/acre estimates from each of the four locations, Table 2 illustrates the price 
to purchase similar size lots (assuming availability): 
Table 2 - Land Costs (Estimated) 
Location Lot Size (Acre) Price/Acre Est. Total Land 
Monroeville 11 $10,000 $110,000 
Bonifay 9.5 $35,000 $332,500 
Savannah 4 $110,000 $440,000 
St. George 12 $15,000 $180,000 
Combining the total costs (construction plus land) and comparing with the asking price 
for each building shows that purchasing an existing building is considerably more economical 
than building new (Table 3). It should be noted that this does not take into consideration the 
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costs to refurbish the existing buildings or to add the necessary items such as cranes and offices 
to the new buildings. 
Table 3 -Price Comparison (Build vs Purchase) 
Location Total Costs -Build New Asking Price - Existing Difference 
Monroeville $1 ,310,000 $572,000 $738,000 
Bonifay $1,592,500 $702,000 $890,500 
Savannah $2,080,000 $2,000,000 $80,000 
St. George $1,950,400 $1,200,000 $750,400 
Summary 
Purchasing an existing building appears to be the best choice economically. Although the 
buildings in Alabama and Georgia do not meet the bridge crane specifications, each has the 
capacity to accommodate these types of cranes and to install them would be feasible. The 
buildings satisfy the other criterion and therefore should remain in contention as they are 
possibly located in desirable areas. However, the existing bridge crane systems in the Florida 
and South Carolina buildings make these excellent options. Considering the bridge crane 
system, square footage, and eave height of the Signature building, St. George is clearly the best 
building option. However, the attributes of the surrounding town, county, and state must also be 
considered and evaluated. 
5.2 Central Location to Southern United States Forest Industry 
Considering the previous discussion on the geographic location of the southern US forest 
industry, as well as the map, all four states would be identified as central to the industry. 
Georgia does have a geographical advantage compared to the others as it is located directly in the 
middle with Alabama to the west, South Carolina to the east, and Florida to the south. However, 
Savannah, GA, where the building is located, is situated in the southeast comer of the state on 
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the coast and this somewhat negates any advantage of being located in the "central" state. 
Overall, no location holds a distinct advantage over the others in terms of being central to the 
industry. They are all arguably central to the industry. 
5.3 Proximity to Trusted Corporations/Customers 
For the purpose of this project, only the proximity of the four locations to Canfor' s 
southern operations will be discussed as Canfor is the primary trusted corporation that BID has a 
relationship with in the southern US . Prior to Canfor' s purchase of the Scotch Gulf operations 
determining the location with the closest proximity would have been relatively easy as all of 
Canfor' s facilities were located in either North or South Carolina. However, the addition of the 
Scotch Gulf operations makes this determination more difficult as these operations are situated in 
Alabama, which is at the eastern end of the central region being examined. Ideally, companies 
should attempt to locate their manufacturing facilities in close proximity to the foreign customers 
as this will usually reduce the costs of transportation, warehousing. etc. (Rao 2010). This could 
also serve to strengthen the relationship between the two companies and offer a source of 
familiarity in a new market. The following chart details the estimated driving times between all 
the locations. 
Table 4 - Estimated Driving Times (Source: Google Maps) 
Location Bonifay, FL Monroeville, AL Savannah, GA St. George, SC 
Fulton, AL 3h lOrn Oh48m 7h 18m 8h 12m 
Jackson, AL 3h 21m Oh59m 7h 34m 8h29m 
Mobile, AL 2h 12m 1h 28m 7h 30m 8h24m 
Graham,NC 9h 11m 9h05m 5h06m 3h55m 
Conway, SC 8h 31m 8h54m 3h 16m 2h05m 
Camden, SC 7h24m 7h 19m 2h46m 1h 35m 
Darlington, SC 7h53 m 7h55m 2h39m 1h 27m 
Marion, SC 8h 12m 8h22m 2h57m 1h46m 
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Summary 
Monroeville and St. George have the closest proximity to Can for's Alabama and South 
Carolina facilities respectively. Interestingly, Bonifay is relatively close to the Alabama 
facilities due to its northern Florida location while Savannah is relatively neutral, holding no 
specific advantage in regards to proximity. Considering that Canfor has only recently entered 
the purchase agreement for the Alabama operations, the best choice would be St. George, SC as 
this location is closest in terms of proximity to Canfor's existing facilities in North and South 
Carolina. 
5.4 Proximity to Airport 
The BID Group's owners, executives, and senior management, operate primarily out of 
three locations; Prince George, BC, Vancouver, BC, and Quebec City, QC. The ability of these 
key people to be able to access the southern US operation relatively quickly and easily is a very 
important factor. In regards to the expansion location and the company's headquarters, there 
should be an effort to take advantage of proximity (Lavin and Cohan 52) as headquarters and 
subsidiaries maintain close relations with each other regarding all types of business operations 
(Rao 2010). Therefore, the proximity of each location to an international airport, as well as the 
estimated flight times, should be evaluated. According to Google Maps and Google Flights, the 
following driving distances and time, as well as flight times are as follows: 
Alabama 
Nearest Airport to Monroeville, AL: Mobile Regional Airport, Mobile, AL 
Distance and Driving Time: 85 miles - lh 45m 
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Estimated Average Flight Times: 
Prince George, BC - 1 Oh 1Om, 2 Stops 
Vancouver, BC- 6h 45m, 1 Stop 
Quebec City, QC- 8h 44m, 2 Stops 
Florida 
Nearest Airport to Bonifay, FL: Northwest Florida Beaches International Airport, Panama City, 
FL 
Distance and Driving Time: 45 miles- 1h 06m 
Estimated Average Flight Times: 
Prince George, BC- 13h 48m, 4 Stops 
Vancouver, BC- 9h 03m, 2 Stops 
Quebec City, QC -7h lOrn, 2 Stops 
Georgia 
Nearest Airport to Savannah, GA: Savannah Hilton Head International, Savannah, GA 
Distance and Driving Time: N/A 
Estimated Average Flight Times: 
Prince George, BC- 13h 18m, 3 Stops 
Vancouver, BC- 8h 53m, 2 Stops 
Quebec City, QC - 5h 42m, 1 Stop 
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South Carolina 
Nearest Airport to St. George, SC: Charleston International Airport, Charleston, SC 
Distance and Driving Time: 45 miles- lh 06m 
Estimated Average Flight Times: 
Prince George, BC- llh 48m, 3 Stops 
Vancouver, BC -7h 43m, 1 Stop 
Quebec City, QC - 6h 44m, 2 Stops 
Summary 
Although the average shortest flight times are to Alabama, the nearly two-hour drive 
from the airport in Mobile to Monroeville offsets any gains in overall travel time. The one-hour 
driving times for the Florida and South Carolina locations also work against these two buildings 
as the Georgia building is the only location situated within the same city as an international 
airport. However, the flight times from Prince George and Vancouver to South Carolina are 
shorter compared to Florida and Georgia, although the flight from Quebec City is slightly longer 
to South Carolina than to Georgia. Overall, the Georgia building is the best choice as it has the 
closest proximity to an airport with the South Carolina location arguably being the second best 
choice, despite the extra one-hour drive, due to the shorter flight times from Western Canada. 
5.5 Proximity to Freight/Transport Routes 
As the proximity to international airports and water ports are discussed elsewhere in the 
paper, this discussion will only include interstates and railways. The equipment that will be built 
at the southern US operation will be large and heavy requiring sufficient freight options to move 
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it to customers' locations throughout the southern US. As detailed in a previous section, these 
products include wave feeders , sorters, transfer decks, roll cases, and conveyors. These products 
can weigh over 20,000 pounds (wave feeders), have an overall length of over 150 feet (sorters), 
an overall width of at least 20 feet (transfer decks) and in general are bulky and difficult to load 
and secure for transport. Due to the physical attributes of these products, as well as for loading 
and unloading convenience, the preferred transportation method is truck and trailer. Rail 
transport, due to its size and accessibility limitations, is seldom utilized by BID. 
In the US, rail use has been in decline since the 1940' s and in 2012, freight accounted for 
68.5% of all freight tonnage moved in the US (Figure 13). The main reasons have been the 
construction of the interstate highway system and the economic deregulation of the industry 
(Costello 2013). 
Figure 1. Freight Tonnage Modal Shares: 2012 
Air 
Source: U.S. Freight Transportation Foreca.'il to 2024. 
Figure 13 - US Freight Tonnage 2012 
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The economic deregulation has resulted in a very fragmented and extremely competitive 
industry that generates profit margins of just 3-5% (Costello 2013). The advantage for 
customers is that the rates are generally consistently low between competing carriers. Rail 
companies tend to service the commodity industry with products such as grain, coal, and oil 
whose physical attributes are much more suitable for rail transport. This results in higher prices 
charged for non-commodity products, such as the products that BID manufacturers, because of 
the difficulties encountered in shipping and the fact that this type of transport is not in the main 
scope for rail companies. Another disadvantage of rail transport is the need for non-commodity 
freight to be transloaded, or double loaded, from one mode to the other (Costello 2013). This 
implies that rail service often relies on a truck to haul the shipment to the train and to also make 
the final delivery from the train. For BID, the most efficient transport option is to load the trailer 
once at the manufacturing facility and then unload it at the customers' site. Considering the size 
of BID's products and the time required to manufacturer, the frequency of shipments would be 
bi-weekly on average. This is not an operation that would be shipping a large amount of small 
crated products on a daily basis. 
In general, US restrictions on weight are a maximum of 80,000 pounds, which includes 
the truck, trailer, and freight and a length restriction of 53 feet (Costello 2013). All of BID' s 
products are engineered to be broken down into shippable weights and sizes so there should be 
no issue complying with these regulations. It should be noted that despite being broken down for 
shipping, permits and pilot cars can still be required for transport. 
There is no shortage of for-hire carriers available locally in any of the locations (Table 5). 
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Table 5 - Available Local Carriers 
Location Carriers 
Monroeville 55 
Bonifay 40 
Savannah 500 
St. George 20 
(Source: Quick Transport Solutions 2013) 
In addition to the local carriers, there are also national carriers available such as 
Tennessee Steel Haulers Inc. and Homady Transportation, which is headquartered in 
Monroeville. 
Freight is a substantial cost in this industry and it is important to take steps to reduce this 
cost wherever possible. A major consideration when expanding internationally is the cost to 
transport the products. Faced with this situation, companies can attempt to reduce costs by not 
only locating their manufacturing facilities as close to customers as possible but also in an area 
that provides ample access to the preferred method(s) of transport (Rao 2010). Although it is 
impossible to be located near each potential customer, it is possible to locate near the most 
efficient transport route that allows for the quickest possible access. Considering the extensive 
interstate and rail systems in the US, it is likely that each location has reasonable access to 
sufficient transport routes. BID has used rail transport in the past and would like to have this 
option available but the proximity to the interstate (s) is much more important. 
The following summary for each state, as well as each location, was collected through 
state data and publications detailing the availability of, and proximity to, major interstates and 
railways. 
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Alabama (State) 
Railroads 
Alabama has 3,000 miles of rail served by 25 railroad companies, Alabama delivers 
convenient, consistent transport access to surrounding markets (Alabama 2013a). 
Highways 
Alabama has more than 74,000 miles of public roadways, including six major interstate 
highways, and is ideally located and structured for logistical needs (Alabama 2013a). 
Alabama (Monroeville) 
Railroads 
Rail access exists through the Alabama and Gulf Coast Railway (AGR) and Alabama 
Railroad (ALAB). AGR and ALAB are Class III rail lines and currently transport items such as 
wood products, cement cast structures, metals, and paper products (Alabama 2013a). 
Highways 
Monroeville and the surrounding county are well-connected via state and federal 
roadways. Major roadways, including the El Camino (US Highway 84) and Alabama Highways 
21 and 41, bisect the county. US Interstate 65 is located about 25 minutes east ofthe county, 
giving businesses and industries quality transport routes (Alabama 2013a). 
Florida (State) 
Florida has one of the world's most extensive multi-modal transportation systems, 
featuring extensive highway and rail networks (Florida 2013b). 
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Florida (Bonifay) 
Railroads 
The Interstate Industrial Building is located less than one mile from The CSX 
Transportation Railway (Florida 2013b). 
Highways 
The Interstate Industrial Building is located under one mile from Interstate 10 which runs 
east to west across the state linking in to most major routes and allowing access to not only the 
rest of the state but all surrounding areas (Florida 2013b). 
Georgia (State) 
Railroads 
Georgia has 5,000 miles of rail track and is one of the most extensive rail systems for 
moving freight in the US. The rail system integrates with shipping at the Port of Savannah, 
which is also one of the few U.S. ports to have two class-1 railroad facilities on terminal (CSX 
and Norfolk Southern) (Georgia 2012c). 
Highways 
Four major U.S. interstates go through Georgia, allowing access to 80 percent of the US 
markets within two days or less. Georgia's centralized location in the south can be considered a 
strategic advantage (Georgia 2012c). 
Georgia (Savannah) 
Railroads 
The CSX Transportation and Norfolk Southern railways are located within a short 
distance of the Savannah building (Georgia 2012c). 
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Highways 
The Savannah building is located about one mile from Interstate 16 which runs east to 
west across the state and crosses Interstate 95 within a short distance from the building allowing 
north and south access (Georgia 2012c). 
South Carolina (State) 
Railroads 
South Carolina's rail system includes two Class-1 railroads (CSX Transportation and 
Norfolk Southern) and eight independent lines to service over nearly 2,300 miles of rail. 
Furthermore, South Carolina Public Railways operates three common carrier railroads: The Port 
Utilities Commission of Charleston (PUCC), the Port Terminal Railroad (PTR) and the East 
Cooper and Berkeley Railroad (ECBR). Combined, these services move nearly 45 million tons 
of freight through the state each year (South Carolina 2013c). 
Highways 
South Carolina is crisscrossed by five interstate highways, offering excellent east-west 
and north-south access to the rest of the United States. In addition, these highways are 
supplemented by another 41,000 miles of state-maintained highways. On average, South 
Carolina is a two day drive from roughly two-thirds of the U.S. population. This includes all 
major East Coast markets, plus Detroit, Chicago and Dallas (South Carolina 2013c). 
South Carolina (St. George) 
Railroads 
St. George (Dorchester County) is served by two major railways (CSX and Norfolk 
Southern). Both CSX Transportation and Norfolk Southern provide traditional rail-based service 
38 
and the transport of intermodal containers and trailers to major markets in the eastern United 
States. Both rail yards, expansive and well-equipped, have dedicated intermodal trains for 
service to key markets; daily express services for inbound and outbound transportation; and 
exceptionally high, wide rail clearances for out-of-gauge cargo (South Carolina 2013c). 
Highways 
St. George (Dorchester County) is centrally located approximately halfway between 
Washington, DC and Miami, Florida. This location offers easy access to every major mode of 
transportation including interstates and rail lines. Interstate access is provided by both Interstates 
26 and 95. Interstate 95, the major corridor that runs along the east coast, intersects Interstate 26 
at the upper end of the County. Highway 78 and Highway 17 also provide easy access 
throughout the County (South Carolina 2013c). 
Summary 
None of the four locations is at a real disadvantage due to the extensive interstate and rail 
systems that exists throughout the US, as well as the abundant availability of low-cost carriers 
due to the fragmented and competitive industry. However, there are some minor disadvantages 
in that Monroeville is over 25 miles from the nearest interstate, though this seems odd 
considering that a major national transportation company is headquartered in Monroeville. Also, 
Bonifay is located near an interstate that runs mainly east to west and requires some travel before 
linking into a north south interstate. Savannah is also located a bit of a distance from a north 
south interstate. Only St. George is located ideally near an intersection of two interstates that 
branch out in all four directions. There is also the added bonus of the St. George building being 
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located less than a mile away from the Norfolk Southern Railway. In regards to proximity to 
freight routes, St. George is the best option. 
5.6 Proximity to Materials & Suppliers 
Locating as close as possible to materials and suppliers is an important strategic decision 
when selecting a location, in both reducing transportation costs and securing access to inputs, 
likely at a reduced cost. The ability to secure sources of required materials, both in terms of 
quality and quantity, in close proximity to the operations should factor heavily into the location 
decision as not only will this ensure reliability in regards to supply but should also reduce 
transportation costs (Rao 2010). Sourcing materials through local suppliers also helps to 
establish good relations within the local business community as by doing so the foreign company 
makes a positive contribution to the local economy through the inflow of funds rather than 
sourcing outside of the local economy, creating an outflow of funds . Unfortunately, determining 
the availability of materials and suppliers is difficult without physically visiting the area, which 
is not possible within the scope of this research. However, all four locations are located near 
major US ports. It would be reasonable to assume that there would be a correlation between port 
activity and the concentration of suppliers and available materials as ports are generally hubs of 
economic activity. A study by the Flanders Marine Institute (2003) found that ports constitute an 
important economic activity in both the coastal and surrounding areas. There is a strong 
correlation between the throughput of materials and the required infrastructure, provisions, and 
associated services that are required. This suggests that the larger the port, the greater 
availability of services and supplies in the immediate area. However, there are other factors to 
consider in regards to materials and suppliers, specifically for BID. 
40 
There are three distinct paths in regards to procurement; original equipment 
manufacturers (OEM), large distributors, and small independents . Status as an OEM allows 
manufacturers to purchase inputs directly from producers at a substantially lower cost. If a 
company is not able to achieve OEM status with the producer, the next alternative is to be forced 
to deal with a large distributor such as Applied Industrial or Motion Industries. Although these 
large distributors offer wide availability, the materials are priced much higher than OEM pricing. 
Worse yet is the final option of having to deal with small independents that carry a small range 
of products, are not widely available, and charge substantially higher prices. BID has obtained 
OEM status in Canada to purchase the following key materials directly from the producers: 
• Steel (Russel Metals) 
• Industrial Bearings (SKF, Timkin, and Dodge) 
• Industrial Motors (Baldor, Toshiba, and Weg) 
• Industrial Reducers (Sumitomo) 
• Industrial Drives (Fenner) 
• Welding Supplies (Praxair) 
The challenge for BID ' s procurement department will be to achieve OEM status in the 
US and avoid being forced to deal with the large distributors, which would result in decreased 
economies of scale. Unfortunately, securing OEM status may prove difficult in the large US 
economy as BID will be competing with much larger corporations. Further exacerbating this 
challenge is the fact that Applied Industrial and Motion Industries have a strong presence in all 
four locations and are distributors for every producer listed above. Generally, once the large 
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distributors know that a company is setting up in their territory, they work hard to convince the 
producers to not establish an OEM relationship in order to force the company to deal only with 
the distributor. 
Regardless of whether BID is able to establish OEM status or deals with distributors, 
materials will need to be transported from the supplier to the facility. Arguably, there will be 
more availability and shorter transport routes the closer a facility is located to a major port. 
Also, if BID is able to establish OEM status, many of the producers would be shipping from 
overseas and entering the US through a port. The proximity to materials and suppliers will be 
determined by the size of the nearest port as well as the driving distance and time. The port 
rankings are based on the top 30 U.S. ports (Exhibit 3). The proximity to major US ports for the 
four locations is as follows: 
Monroeville, AL 
Nearest Port: Port of Mobile (Mobile, AL) 
Port Ranking (US): 23 
Distance (Miles): 84.4 Miles 
Distance (Driving Time): lh 23m 
Bonifay, FL 
Nearest Port: Port Panama City, (Panama City, FL) 
Port Ranking (US): 29 
Distance (Miles): 48.0 Miles 
Distance (Driving Time): Oh 57m 
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Savannah, GA 
Nearest Port: Port of Savannah (Savannah, GA) 
Port Ranking (US): 4 
Distance (Miles): 5.1 Miles 
Distance (Driving Time): Oh 11m 
St. George, SC 
Nearest Port: Port of Charleston (Charleston, SC) 
Port Ranking (US): 9 
Distance (Miles): 51.6 Miles 
Distance (Driving Time): Oh 55m 
Summary 
Each location falls within the territory of a large distributor and therefore the threat of 
being denied OEM status and being forced to deal only with these large distributors exists in 
each location. BID's procurement department will have to be very careful and strategic, 
regardless of what location is selected. Although difficult to prove, being located close to a port 
could offer more options in terms of suppliers and would likely reduce shipping and transport 
costs for materials. The Savannah location has the clear advantage being located roughly ten 
minutes from the fourth largest port in the US with the second best option being St. George as 
the location is within an hour of the ninth largest port in the US. The ports nearest Monroeville 
and Bonifay rank much lower, indicating that the materials and suppliers would not be as 
abundant in comparison, and they are also located further away in regards to distance. 
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5. 7 Availability of Skilled Labour Pool 
BID's labour requirements for the southern US operation will mainly be skilled trades-
people (welders, fabricators, and machinists) as well as several office staff and possibly a 
draftsperson. Engineering will be completed in Canada and the drawings sent to the southern US 
facility for manufacturing. 
The main concern for the company is that the labour pool consists of quality candidates 
willing to work for fair wages as dictated by the local employment market. The company is not 
looking for cheap labour but rather quality labour. The availability of quality affordable human 
resources (Koslow 1996) should factor greatly when selecting a location and this certainly 
applies in this situation. BID's manufacturing processes are labour intensive and the operations 
cannot function without sufficient labour. The availability of quality and dependable labour is a 
very important factor. Further, it is the owners' intention to hire locally as much as possible. 
Research shows that companies can create good political and economic relationships by 
employing, developing, and promoting local people (Rao 2010). However, it will be necessary 
to send some key employees from the Canadian operations in order to implement the company's 
policies and procedures. The plan is that these employees will be sent on a short-term basis to 
get the operation running and returning only when required to assist. 
Finding the right balance between using both existing employees from the home country and 
hiring locals can be challenging as indicated by the literature on this topic (Humes 1993). The 
benefits for companies to send existing employees from the home country to work in the new 
location include: 
• 
• 
To help them in carrying-out their operations 
To make sure that they run smoothly 
44 
• To provide advice and control them. 
However, companies should limit the number of employees sent from the home country 
as this can involve costs and cause ego and cultural problems (Rao 2010). Employing citizens of 
the country where the subsidiary is located is advantageous as : 
• They are familiar with local culture. 
• They are familiar with local business norms and practices. 
• They manage and motivate the local workers efficiently. 
• They are familiar with local bureaucrats, market intermediaries and suppliers of inputs. 
• They are familiar with the local customers. 
• 
• 
However, there are certain disadvantages associated with local hires. These include: 
They are not familiar with the objectives, goals and strategies of the parent company . 
They are unaware of the needs of the headquarters . 
• They view the company only from the local perspective rather than from the international 
perspective. 
It can also be difficult to train the local workers due to differing views about 
achievement, equity, work ethic, and productivity (Rao 2010). 
Considering the advantages and disadvantages associated with the above, it appears that 
the best course of action is to hire the majority of workers locally and to provide "start-up" 
assistance by sending key people from the Canadian operations, on a short-term basis, to 
implement the company' s policies and procedures as well as provide specific skills training. In 
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fact, this may be the only option as many governments insist that the foreign company should 
employ their citizens and are only allowed to employ personnel form the home country in certain 
situations (Rao 2010). However, this training and developing will require a firm commitment by 
the company, both in time and financial resources. 
The following data and descriptions were compiled using demographics provided by the 
state departments, as well as publications on workforce training. Each section begins with labour 
force demographics and then a sample of workplace training provided by the state that is 
applicable to BID' s labour requirements. The focus is on the county rather than the individual 
town/city as it would be expected that workers would be available, and would commute in, from 
the surrounding areas within the county. 
Alabama- Monroe County (Exhibit 4) 
Labour Pool: 7,995 
Employed: 6, 770 
Unemployed: 1,225 
Unemployment Rate: 15.3% 
Average Annual Wage (Construction) : $32,950.00 
Average Annual Wage (Manufacturing): $59,850.00 
Local Industry: The top 5 employers in the local industry are education (19% ), softwood pulp 
(17%), transportation (12%), apparel (11 %), and healthcare (11 %). 
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Workforce Development and Training 
AIDT (Workforce Recruitment and Training) 
This program is among the top workforce training programs in the US and offers state-of-
the-art training and support services for new and expanding businesses. The program provides 
an experienced staff, mobile training units, and in-house design and production facilities at no 
cost to the client. Further services include recruitment, customized pre-employment training, as 
well as production of training materials and videos for employee development at all levels 
(Alabama 2013a). 
Alabama Technology Network (A TN) 
Regional centers tailor services to meet local needs, providing innovative and cost-
effective solutions to enable Alabama's existing industry to be globally competitive. The 
network is Alabama's affiliate of the National Institute of Standards and Technology's 
Manufacturing Extension Partnership, which provides hands-on assistance and training to 
smaller manufacturers (Alabama 2013a). 
Alabama Career Center 
The center assists employers in the local, intrastate or interstate recruitment of applicants 
and pre-screens applicants to meet employer qualifications. It also provides interview facilities 
for the employers and conducts any desired testing of potential employees to measure aptitudes 
for specified job skills using validated tests (Alabama 20 13c ). 
Florida - Holmes County (Exhibit 5) 
Labour Pool: 11 ,259 
Employed: N/ A 
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Unemployed: N/A 
Unemployment Rate: 7.10% 
Average Annual Wage (Construction): $21,024.00 
Average Annual Wage (Manufacturing): $32,731.00 
Local Industry: The top 5 employers in the local industry are government ( 44% ), transportation 
(15%), healthcare (14%), construction (11 %), and hospitality (11 %). 
Workforce Development and Training Incentives 
The Quick Response Training Program 
The Quick Response Training (QRT) program provides grant funding for customized 
training to new or expanding businesses. The program is flexible and structured to respond 
quickly to meet business training objectives. A local training provider- community college, 
area technical center or university- is selected and available to assist in the application process 
and program development or delivery. If the business has a training program in place, a state 
training provider will supervise and manage the training program and serve as the fiscal agent for 
the grant funds. Reimbursable training expenses include: instructors' /trainers' salaries, 
curriculum development, textbooks/manuals, and materials/supplies (Florida 2013b). 
The Incumbent Worker Training Program 
The Incumbent Worker Training (IWT) program provides employers with funds to train 
currently employed workers in an effort to keep their firms and workers competitive. The 
program addresses retraining to meet changing skill requirements caused by new technology, 
retooling, new product lines and new organizational structuring (Florida 20 13b ). 
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Georgia - Chatham County (Exhibit 6) 
LabourPool: 117,763 
Employed: 105,664 
Unemployed: 9,378 
Unemployment Rate: 7.96% 
Average Hourly Wage (Welder): $35,170.00 
Average Hourly Wage (Machinist): $42,260.00 
Local Industry: The top 5 employers in the local industry are hospitality (39%), retail (25%), 
transportation (9% ), manufacturing ( 6% ), and public administration ( 6% ). 
Workforce Development and Training 
Quick Start Employee Training 
The number-one workforce training program in the country, Quick Start, develops and 
delivers fully customized, strategic workforce solutions for qualified companies investing in 
Georgia. Quick Start helps companies assess, select and train the right people at the right time 
for success. Services are provided free of charge as a discretionary incentive for job creation for 
clients opening or expanding manufacturing operations, distribution centers, headquarters 
operations and customer contact centers in a broad range of industries (Georgia 2013a). 
Go Build Georgia 
Go Build Georgia is designed to educate young people and the public at large about the 
wage, lifestyle and employment benefits in skilled labor trades, dispel misconceptions about the 
skilled trade industry and inspire them to consider building a career as a skilled tradesman. 
Through this public awareness effort, Go Build Georgia aims to provide better opportunities for 
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craft tradesmen, more highly skilled employees for businesses and enhanced economic 
development for Georgia and the nation (Georgia 2013a). 
Retraining Tax Credit 
A company's direct investment in training can be claimed as a tax credit. The credit is 
available to all Georgia businesses that file a Georgia income tax return. Training programs 
must be approved by the Technical College System of Georgia. The retraining program must be 
for quality and productivity enhancements and certain software technologies. This tax credit can 
be used to offset up to 50 percent of a company's state corporate income tax liability for a tax 
year. Unused credits can be carried forward for 10 years. These credits can be combined with 
other tax credits (Georgia 2013a). 
South Carolina - Dorchester County (Exhibit 7) 
Labour Pool: 69,266 
Employed: 64,726 
Unemployed: 4,540 
Unemployment Rate: 6.60% 
Average Annual Wage (Construction): $33,950.00 
Average Annual Wage (Manufacturing): $54,600.00 
Local Industry: The top 5 employers in the local industry are retail (21 % ), manufacturing ( 17% ), 
hospitality (16%), healthcare (11 %), and construction (5%). 
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Workforce Development and Training Incentives 
readySC™ 
For more than 40 years, South Carolina's Technical College System has provided one of 
the state's most powerful economic development incentives-readySC™. The mission of 
readySC™ is to provide qualified companies with well-trained and highly motivated employees. 
This is accomplished through a comprehensive and customized process that includes recruiting, 
screening, and training for companies that agree to move to, or expand business in, South 
Carolina (South Carolina 2012a). 
readySC™ claims to be a key element that allows companies to start-up rapidly, operate 
efficiently and productively, and succeed in today's global environment. If a company chooses 
to utilize readySC™, the program will be driven exclusively by the company's needs, time 
frames , and desired level of partnership. Hallmarks of this highly-acclaimed program include: 
flexibility, responsiveness, quality control, solid management, experience, and the ability to help 
create highly functioning work teams. The estimated value of readySC™ ranges from $2,500-
$9,500 per employee depending on the complexity of the business' training needs. There is little 
to no cost to the company (South Carolina 2012a). 
Workforce Development Business Services 
The Workforce Investment Act (WIA) is a federal program administered in South 
Carolina through the Workforce Division of the Department of Employment and Workforce as 
well as through 12 Workforce Investment areas throughout the state. WIA programs help 
businesses meet the need for skilled workers and provide individuals with access to training that 
helps them prepare for work. This program established the One-Stop system that delivers 
workforce assistance and resources to employers in South Carolina (South Carolina 2012a). 
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Apprenticeship Carolina 
As part of the SC Technical College System, Apprenticeship Carolina works with the 
South Carolina Office of the US Department of Labor-Office of Apprenticeships to ensure that 
all employers in South Carolina have access to the information and technical assistance required 
to create their own demand-driven registered apprenticeship programs. A registered 
apprenticeship is an employer-sponsored flexible training program that cultivates highly skilled 
workers and is designed to create a career pathway for an employee to graduate from a lower 
skill level to the full performance level in a given occupation (South Carolina 2012a). 
Job Retraining Credit 
Eligible businesses may negotiate with the Coordinating Council for a refund of up to 
$500 per production employee per year for retraining; the retraining must be necessary for the 
business to remain competitive or to introduce new technologies (South Carolina 2012a). 
Summary 
Alabama (Monroe County) and Florida (Holmes County) both have quite small labour 
pools compared to Georgia (Chatham County) and South Carolina (Dorchester County). With 
the exception of Monroe County, all the local industries have either manufacturing or 
construction listed in the top five employers (Dorchester has both) although the percentages are 
generally low in comparison. However, Monroe County's second largest employer is softwood 
pulp, which could indicate that there would be tradespeople in that area as these facilities require 
a considerable amount of differing trades to maintain operations. 
Although Monroe County has a high unemployment rate, which may indicate a need for 
jobs, the annual wages are generally higher while Holmes County offers lower wages. Again, the 
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company is not looking for cheap labour but rather quality labour. In regards to workplace 
training, Georgia' s Quick Start program and South Carolina's readySC™ appear to be more 
advanced than those offered by Alabama and Florida. More importantly for BID, both Georgia 
and South Carolina offer trades specific training, indicating that there would be a greater 
availability of skilled trades people in these areas. However, it is important to note that BID has 
developed a very successful apprenticeship training program that the company plans to 
implement in the southern US operation. This program has developed and certified over 200 
skilled tradespersons in Northern BC. Although state apprenticeship programs would be an 
important part of the program in terms of official certification, BID would train and develop the 
workers internally and to the companies' expectations and standards. In fact, BID often prefers 
to train and develop candidates that have a good attitude and work ethic rather than hire already 
certified tradespeople. Arguably, a larger labour pool would indicate a higher likelihood of 
finding good candidates. Given that Chatham County offers a larger labour pool with 
competitive wage rates and is supported with applicable state training programs, the Savannah 
location would be the best choice. 
5.8 State has "Right to Work" Law 
The National Right to Work Legal Defense Foundation (2013) defines a Right to Work 
law as "securing the right of employees to decide for themselves whether or not to join or 
financially support a union. The Right to Work principle affirms the right of every American to 
work for a living without being compelled to belong to a union. Compulsory unionism in any 
form (union, closed, or agency) is a contradiction of the Right to Work principle and the 
fundamental human right that the principle represents. Every individual must have the right, but 
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must not be compelled, to join a labor union." Considering this definition, it is reasonable to 
conclude that a state with Right to Work legislation would be less susceptible to labour 
disruptions. A labour interruption could be detrimental to the success of the manufacturing 
facility, especially at start-1,1p and/or within the early stages of production. Selecting a location 
within a state that has enacted Right to Work legislation is extremely important. 
Alabama 
Alabama is a Right to Work state. The legislation is detailed in The Alabama Code, Chapter 7, 
Labor Unions and Labor Relations. 
Section 25-7-1, Declaration of Policy 
The right to live involves the right to work. The public and working men and women 
must be protected. The activities of labor organizations affect the social and economic 
conditions of the state and the welfare of its citizens. It is declared to be the policy of this state, 
in the exercise of its police power and in the protection of the public interest, to promote 
voluntary and peaceful settlement and adjustment of labor disputes and to regulate the activities 
and affairs of labor organizations, their officers, agents and other representatives in the manner 
and to the extent provided in this article. (Enacted 1943) 
Section 25-7-6, Freedom to Join or Refrain from Joining Labor Organizations 
Every person shall be free to join or to refrain from joining any labor organization, except 
as otherwise provided in Section 25-7-13, and, in the exercise of such freedom, shall be free 
from interference by force, coercion or intimidation, by threats of force or coercion or by the 
intimidation of or injury to his family. (Enacted 1943) 
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Florida 
Florida is a Right to Work state. The legislation is detailed in The Constitution of the 
State of Florida, Article 1. 
Section 6, Right to Work 
The right of persons to work shall not be denied or abridged on account of membership or 
non-membership in any labor union or labor organization. The right of employees, by and 
through a labor organization, to bargain collectively shall not be denied or abridged. Public 
employees shall not have the right to strike. (Constitution Amended by General Election, 1944; 
Revised by General Election November 5, 1968) 
Section 447.01, Regulating Labor Unions; State Policy 
Because of the activities of labor unions affecting the economic conditions of the country 
and the state, entering as they do into practically every business and industrial enterprise, it is the 
sense of the Legislature that such organizations affect the public interest and are charged with a 
public use. The working person, unionist or nonunionist, must be protected. The right to work is 
the right to live. 
Georgia 
Georgia is a Right to Work state. The legislation is detailed in The Georgia Code, Title 
34, Labor and Industrial Relations, Chapter 6, Labor Organizations and Labor Relations, Article 
I, General Provisions. 
Section 34-6-6, Compelling Persons to Join, or Refrain from Joining, Labor Organization, 
or to Strike or Refrain from Striking 
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It shall be unlawful for any person, acting alone or in concert with one or more other 
persons, to compel or attempt to compel any person to join or refrain from joining any labor 
organization or to strike or refrain from striking against his will by any threatened or actual 
interference with his person, immediate family, or physical property or by any threatened or 
actual interference with the pursuit of lawful employment by such person or by his immediate 
family. (Enacted 1947) 
Section 34-6-21, Membership in or Resignation from Labor Organization as Condition of 
Employment or Continuation of Employment 
No individual shall be required as a condition of employment or continuance of 
employment to be or remain a member or an affiliate of a labor organization or to resign from or 
to refrain from membership in or affiliation with a labor organization. (Enacted March 27, 1947) 
Section 34-6-22, Payment to Labor Organization of Fee or Assessment as Condition of 
Employment 
No individual shall be required as a condition of employment or continuance of 
employment to pay any fee, assessment, or other sum of money whatsoever to a labor 
organization. (Enacted March 27, 1947) 
South Carolina 
South Carolina is a Right to Work state. The legislation is detailed in the South Carolina 
Code of Laws Annotated, Title 41 Labour and Employment, Chapter 7, Right to Work. 
Section 41-7-10, Denial of Right to Work for Membership or Nonmembership in Labor 
Organization Declared to be Against Public Policy 
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It is hereby declared to be the public policy of this State that the right of persons to work 
shall not be denied or abridged on account of membership or nonmembership in any labor union 
or labor organization. (Enacted March 19, 1954) 
Section 41-7-20, Agreement between Employer and Labor Organization Denying Non-
members Right to Work or Requiring Union Membership Unlawful 
Any agreement or combination between any employer and any labor organization 
whereby persons not members of such labor organizations shall be denied the right to work for 
such employer or whereby such membership is made a condition of employment, or of 
continuance of employment by such employer, or whereby any such union or organization 
acquires an employment monopoly in any enterprise, is hereby declared to be against public 
policy, unlawful and an illegal combination or conspiracy. (Enacted 1954) 
Section 41-7-30, Labor Organization Membership as Condition of Employment 
It is unlawful for an employer to require an employee, as a condition of employment, or 
of continuance of employment to: 
( 1) Be or become or remain a member or affiliate of a labor organization or agency; 
(2) Abstain or refrain from membership in a labor organization; or 
(3) Pay any fees, dues, assessments, or other charges or sums of money to a person or 
organization. 
Summary 
All four buildings are located in Right to Work states and satisfy this criterion. The 
strong wording of the legislation in each state indicates that the Right to Work law is considered 
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extremely important and likely to be enforced, suggesting that the possibility of any labour 
interruption would be relatively low. No location holds an advantage over the others. 
5.9 Government- Favorable Taxes/Incentives/Legal 
The US, in general, is a rational choice for expansion by a Canadian firm because of the 
many broad similarities shared by the two countries. These similarities extend into the political 
and legal environments. Academic research suggests for companies to expand to a country 
where management understands the regulatory requirements (Lavin and Cohan 2011). Overall, 
the governments of both countries, at the federal and state/provincial levels, engage in congenial 
and stable relationships that are usually undertaken for the advancement of trade between the two 
countries. Arguably, this relationship is evident in the North American Free Trade Agreement 
(NAFT A) that was implemented to further develop industry and trade, as well as to allow for the 
free flow of capital and human resources, between the two countries. The ability to send key 
people to the new facility in order to implement the expanding company's policies, systems, and 
internal knowledge is extremely important and therefore a free flow of employees and business 
people from one member country to another must exist (Rao 2010). The free flow of key people 
is probably the most important aspect for BID as the company needs to be able to send these 
employees to the new facility, on a temporary basis, in order to ensure a successful start-up and 
subsequently return and follow up. 
Each state offers an overwhelming amount of financial incentives and boasts of low tax 
rates. The following sections begin with a pre-amble from each states Business Incentives 
package followed by information regarding: 
• Corporate Income Tax 
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• Sales and Use Tax 
• Property Tax - based on Effective Tax Rates that express the relationship between net 
property taxes and the true market value of the property as this allows for more 
meaningful comparisons across states (Lincoln 2013). Assessment is based on a $1 
million valuation. 
As there is a vast amount of taxes and incentives discussed in the Business Incentives 
packages, only those applicable to this project will be discussed. 
Alabama 
"The best way to describe Alabama' s approach to business? Professional hospitality. We 
welcome companies from all around the globe with business incentives and custom tax packages, 
a peerless workforce, prime real estate - and open arms. Plus, with low sales and income tax 
rates, affordable utilities, and an extremely low cost of living, we make it easy for businesses of 
all kinds to keep more of their hard-earned money. Our qualified team facilitates premium site 
locations and optimum incentive packages for the businesses we serve. Because we don' t just 
want companies to move here, we want them to thrive here" (Alabama 2013b). 
Corporate Income Tax 
The corporate income tax rate in Alabama is 6.5 % and is based on net taxable income 
derived only from business conducted within the state (Alabama 2013b). 
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Sales and Use Tax 
The sales and use tax rate in Alabama ranges from 1.5% to 4.0% depending on the 
manufacturer's purchases but will increase when the county's sales tax rate is added. Certain 
raw materials used by manufacturers may be exempt from sales and use taxation (Alabama 
2013b). 
Property Tax 
In Alabama, the effective tax rate for commercial industrial property is 0.611% (Lincoln 
2013). 
Florida 
"When your business is located in a place with favorable business tax structure, government 
policies and competitive costs, it is easy to plan for future growth and ensure that your capital 
investments will be working for your business. You can have this peace-of-mind in Florida, 
which ranks among the best states for business thanks to its pro-business state tax policies, 
competitive cost of doing business and streamlined regulatory environment. The state is proud 
of its welcoming business climate and competitive advantages" (Florida 2013a). 
Corporate Income Tax 
The corporate tax rate in Florida is 5.5% and a corporation doing business outside Florida 
may apportion its total income when calculating the corporate income tax due (Florida 2013a). 
Sales and Use Tax 
The sales and use tax rate in Florida is 6%. Sales and use tax exemptions include 
machinery and equipment used by new or expanding businesses to manufacture, produce, or 
process tangible personal property for sale as well as on labour, parts, and materials used in 
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repair of and incorporated into machinery and equipment. Electricity used in the manufacturing 
process and certain fuels (including natural gas) used in the manufacturing process are also 
subject to sales and use tax exemptions (Florida 2013a). 
Property Tax 
In Florida, the effective tax rate for commercial industrial property is 1.817% (Lincoln 
2013). 
Georgia 
"Georgia continues to attract successful companies due to a pro-business environment, a 
talented workforce, world-class infrastructure and unparalleled access to the world market. 
State-level, performance-based assistance packages, along with incentives offered by local 
municipalities and counties, help new and expanding ventures get the good start needed for their 
future success" (Georgia 2013b). 
Corporate Income Tax 
The corporate tax rate in Georgia is 6.0% and is only applied against a company's gross 
sales within Georgia (Georgia 2013b). 
Sales and Use Tax 
The sales and use tax rate in Georgia is 4.0% but will increase when the county's sales 
tax rate is added. Sales and use tax exemptions include manufacturing machinery, equipment, 
and energy that are integral and necessary to the manufacturing process, as well as materials used 
for further processing, manufacture, or conversion into components of a finished product 
(Georgia 2013b). 
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Property Tax 
In Georgia, the effective tax rate for commercial industrial property is 1.426% (Lincoln 
2013). 
South Carolina 
"South Carolina has a reputation as a superior business location, largely due to an 
exceptional economic climate that helps companies hold down operating costs and increase their 
return on investment. In addition, South Carolina's performance-based tax incentives reward 
companies for job creation and investment. The state 's pro-business policies are demonstrated by 
the following: 
• Numerous ways to potentially eliminate entire corporate income taxes; 
• A wide range of sales tax exemptions that will reduce start-up costs and annual operating 
costs; 
• Property tax incentives that can be tailored to meet a company's needs; and, 
• Special discretionary incentives at the local and state level that may be used to meet 
specific needs of individual companies on a case-by-case basis" (South Carolina 2013b ). 
Corporate Income Tax 
The corporate tax rate in South Carolina is 5.0% and businesses are only taxed on the 
portion of income derived from in-state operations (South Carolina 2013b ). 
Sales and Use Tax 
The sales and use tax rate in South Carolina is 6%. Sales and use tax exemptions include 
machinery and equipment, and applicable repair parts, used in the production of tangible goods 
as well as on materials that will become an integral part of the finished product. Also, electricity 
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and other fuels used in manufacturing tangible personal property are subject to exemptions 
(South Carolina 2013b). 
Property Tax 
In South Carolina, the effective tax rate for commercial industrial property is 3.585% 
(Lincoln 2013). 
Incentives for Specific Geographic Areas Targeted for Economic Revitalization 
Each state offers extra incentives for specific geographic areas targeted for economic 
revitalization. These programs offer an assortment of tax incentives to businesses that choose to 
create employment within these areas. Typically, tax incentives include sales and use tax credits, 
tax refunds for business machinery and equipment, sales tax refunds for building materials, and 
sales tax exemptions for electrical energy. Also, local governments can provide additional 
incentives for an area located within their boundaries. Alabama and Florida refer to these areas 
as Enterprise Zones while Georgia and South Carolina categorize these areas using a tiered 
system. All four sites qualify for economic incentives as defined by their respective state's 
requirements. Basically, the same incentives are offered but increase based on the economic 
needs of the area. Despite the difference in name classification, the system is very similar across 
all four states and no state offers any substantial advantage over the others. Although academic 
literature states that foreign companies should attempt to stimulate the economic development of 
the host country, or region, by investing in their priority areas (Rao 2010) there is not enough 
incentives offered to allow this to have much of an effect on the end decision. Further, whether 
an actual advantage, or benefit, is created through incentive programmes has become difficult to 
determine (Rugman and Brewer 2001). However, if possible, BID would certainly prefer to 
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expand into an area that would allow for the company to have a positive economic effect and 
create needed employment. The decision to do so would not be made based on government 
incentives but rather because it would be the right action to take and would align with the 
company's current belief to give back as much as possible to the communities in which it 
operates. Companies, in addition to doing business in foreign countries, should also be good 
corporate citizens in the foreign countries (Verbeke 2013). 
Job Tax Credits 
Georgia and South Carolina have programs that reward job creation with tax credits 
(Georgia 2013b and South Carolina 2013b). In order to qualify, companies must create and 
maintain a certain number of net new jobs in a taxable year. The programs are very similar and 
in general offer job tax credits for companies that establish or expand a manufacturing facility 
within the state and create a monthly average of 10 net new full-time jobs at the facility in a 
single taxable year. The wages paid must be at least 110% of the current wage paid for similar 
positions. Also, if a company has fewer than 99 employees worldwide, the company may be 
eligible for a job tax credit if it creates a monthly average of 2 or more net new full-time jobs in a 
single taxable year. The tax credits increase in correlation with each state's tiered zones that are 
targeted for economic revitalization. On average, qualified companies can claim a tax credit 
with a value of $750- $8,000 per job, per year, beginning with the first taxable year in which the 
new job is created and for the following four years the job is maintained. Although these 
programs offer something extra that Alabama and Florida do not, the amounts of tax credits per 
job created are not great enough that they would greatly influence the selection decision. Further, 
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the programs are so similar in nature that it would be difficult to determine if one is better than 
the other. 
Summary 
The tax rates and incentives of the states are very similar and the vast amount offered 
makes choosing the best option difficult. The offerings tend to blur together, especially in 
regards to sales taxes and job creation incentives. The corporate tax rates differ with South 
Carolina having the lowest corporate tax rate of 5.0%, followed by Florida at 5.5%, Georgia at 
6.0%, and lastly Alabama with the highest corporate tax rate of 6.5 %. However, when 
comparing the property taxes, there is almost a complete reversal with Alabama having the 
lowest effective tax rate of 0.611 % and South Carolina having the highest at 3.585%. Based on 
the corporate tax rate, South Carolina is the best option but based on the effective tax rate for 
property taxes, Alabama is the best option. Overall, a comparison based on taxes and incentives 
is inconclusive. 
5.10 Social Culture that Reflects BID 's Core Values 
Of course, expanding to the southern US is not a massive cultural shock for a Canadian 
company considering the many similarities between the two countries and this should eliminate 
many unknowns. A firm should avoid entering a radically different environment as there will be 
many challenges faced simply by going into a new market. The chances of success will increase 
if language, culture, and currency differences can be reduced (Koslow 1996). However, the 
possibility of cultural differences existing should not be overlooked as assuming that similarities 
exist without properly researching can have serious ramifications (Ricks 1993). Understanding 
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and being aware of the common business and social practices is extremely important. 
Establishing trust within the local community will also be important and understanding the local 
culture will play an integral role. Showing an understanding of, and respect for, the local culture 
can lay the foundation for a relationship of trust. Properly addressing cultural issues can factor 
heavily in whether the company succeeds or fails in the foreign country as it is unlikely that a 
company will be able to conduct business in an environment where it was not able to establish a 
basis of trust. (Lavin and Cohan 2011 ). 
The culture at BID incorporates values of community, family, and a hard work ethic. 
This correlates with the attributes of the small northern town of Vanderhoof, BC where BID's 
roots are found. BID's owners are extremely proud of these small town roots and always 
associate and identify the company with this great community. Ideally, the location chosen for 
expansion would share these same values as research shows that the greatest chances of success 
come with expanding into areas that are similar to the ones that companies know already 
(Ketelhohn and Kubes 1994). Without physically visiting each of the four locations, determining 
whether or not the community is similar in nature to Vanderhoof is extremely difficult. 
However, for sake of comparison, it could be assumed that a location that shares similar 
demographics could be considered as a reasonable option. Vanderhoof has a population of 4,144 
and 71 percent of households are single family. The median age is around 40 and forestry 
(logging and sawmilling) is the main industry (Exhibit 8). 
Monroeville, AL (Exhibit 4) 
Population: 6,494 
Median Age: 40 
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Households (Family): 65% 
Main Industries: Softwood Pulp 
Bonifay, FL (Exhibit 5) 
Population: 2,838 
Median Age: 41 
Households (Family): 65 % 
Main Industry: Retail and Construction 
Savannah, GA (within 10 mile radius of building address) (Exhibit 6) 
Population: 256,839 
Median Age: 31 
Households (Family): 62% 
Main Industries: Construction and Manufacturing 
St. George, SC (Exhibit 7) 
Population: 2,127 
Median Age: 41 
Households (Family): 62% 
Main Industries: Construction and Manufacturing 
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Summary 
All four locations are similar in terms of percentage of family households . However, the 
outlier of the locations is undoubtedly Savannah with a population of over a quarter million and 
an average age nearly 10 years younger than the others. Bonifay and St. George have slightly 
smaller populations and Bonifay also has retail as a large sector of the local industry whereas St. 
George is dependent on construction and manufacturing. Monroeville's population, percentage 
of family households, and pulp (forestry) based industry arguably make it the best choice but 
again this is difficult to determine without physically visiting the area. 
6.0 Recommendation 
Based on the research conducted, the best location for expansion is St. George, SC. 
Academic research states that selection should be based on criteria such as cultural similarity to 
the culture where the business started, the proximity to current and potential customers, the 
affordable cost of entering the market, and the similarity of its regulatory structure (Lavin and 
Cohan 2011 ). St. George, SC satisfies the above criteria. Of the ten criteria identified in this 
project, the five most important are (in order): 
1. Availability of Commercial Real Estate -the lack of a suitable building would 
immediately eliminate any state and no further research would be required. 
2. Proximity to Airport- efficient use of time is crucial for BID's owners and top 
management. Reductions in travel time allows for the owners and top 
management to be more effective. Any location that requires significant travel 
would be rejected. 
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3. Proximity to Trusted Corporations/Customers- having a key relationship with a 
trusted customer in an unfamiliar market greatly contributes to the likelihood of 
success. BID needs to utilize its relationship with Canfor to become established in 
the south. 
4. Proximity to Freight/Transport Routes- the resources required for BID's 
manufacturing operations are significant in size and weight as are the finished 
products. Any location that does not allow for BID to efficiently utilize the 
extensive US infrastructure and carriers' industry would not be worth considering. 
5. Social Culture that Reflects BID's Core Values- BID is based on community, 
family, and a hard-work ethic. There would be no rationale to expand to a location 
that did not share these core values. 
The South Carolina location is the best, or at least the second best, choice in each of the 
above top-five criteria. The physical attributes of the St. George building far exceed those in the 
other states. The nearly 45,000 square feet of space and 25 foot eave height, combined with the 
two 25 ton bridge cranes, certainly satisfy the owner's building criterion. St. George provides a 
geographical location that is relatively central to the industry and is also closest in proximity to 
Canfor's facilities in North and South Carolina. However, South Carolina is further east than 
Georgia in regards to the industry center and St. George is further than Monroeville in regards to 
Canfor' s new operations in Alabama but there is the additional advantage of being located in a 
state with a strong forest industry (Exhibit 9). Logistically, the building is located within a 
reasonable distance of an international airport, a major port, and near the intersection of two 
interstates. Further, South Carolina is a Right to Work state and the county of Dorchester 
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appears to offer a sufficient labour pool with access to suitable state-funded training programs 
and support. The demographics of St. George are similar to Vanderhoof, BC, the "birthplace" of 
the BID Group, and it could be assumed that the values of community and family, as well as a 
hard-work ethic exist although it is difficult to prove this without physically visiting the area. 
Finally, although none of the state incentives greatly differ from the others, South Carolina does 
have the lowest corporate income tax rate but unfortunately also has the highest effective tax rate 
in terms of property tax. However, the financial costs of the higher property taxes are unlikely to 
have a significant impact on an organization of BID's size. Research shows that companies 
should select a location in a foreign country based on reliable and affordable labour, accessible 
and affordable transportation, closeness to suppliers of raw materials and customers, and where a 
stable government with familiar regulations exists (Rugman and Collingson 2012). 
Although the building in St. George is the best choice, the additional logistical, labour, 
government, and community advantages found within the county of Dorchester and the state of 
South Carolina contribute to the opinion that not only is the building the right choice but that it is 
situated in the right location. However, further research, including a site visit and discussions 
with local government and business leaders, is required to further determine the feasibility of the 
location as a whole. 
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For Immediate Re lease 
April 29, 2013 
Exhibit I 
gill 
bid group 
4 
COM ACT 
NEWS RELEASE 
BC's BID Group Acquires Controlling Interest of QC's COMACT 
Combined assets to create one of North America's largest mill equipment supply f irms. 
Va nderhoof, BC - The BID Group of Compa nies, based in BC announced it has acquired cont rolling 
interest of Quebec-based COMACT. Wit h t he combined sawmill equipment design, manufact uring and 
delivery capabilit ies it is now one of t he largest North American companies of its kind. 
'T his acquisit ion t remendously strengthens the opportunities for both groups to serve our very busy 
domestic and international fo restry-based markets," sa id Brian Fehr, CEO of the BID Group. "For our 
western operations in BC, t his provides not only greater geographic f lexibility for product delivery, but 
also access to COMACT's highly-experienced and well regarded business development team serving 
Ca nadian, USA and international markets," he explains. 
Together, t he compa nies w ill operate over 250,000 squa re feet of manufacturing plants and employ 
approximately 750 employees. COMACT will continue to be based out of Quebec and operate under t he 
COMACT brand. All other operating divisions of t he BID Group, including Nechako Construction, 
Nechako Mechanica l, Sawmill Equipment Company (SEC) and Deltech Manufacturing will also continue 
business as usua l under t heir respective operating names. 
Brian Fehr w ill continue on as CEO of t he pa rent compa ny BID Group. As pa rt of t he transit ion, Pierre 
Morency assumes t he role of Cha irman of the Board of BID Group. As well, Simon Potvin becomes 
Senior VP Manufactu ring and Eric M ichaud becomes Senior VP Sa les & Marketing of BID Group, 
respectively. 
"We are very excited for COMACT to be part of the BID Group family," sa id Simon Potvin. "Much like 
BID, COMACT now has greater f lexibility for manufactu ring and shipping on the other side of the 
continent, w ith the added benefit of expanding its business by leveraging BID's extensive turn-key 
experience and capabilit ies," Potvin explains. 
<http://www.bidgroup.ca/201 3/04/bid-group-acquires-quebec-based-comact/> 
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Exhibit 2 
News Release 
For Immediate Release May 31, 2013 
CAN FOR ENTERS INTO AGREEMENT WITH SCOTCH & GULF LUMBER, LLC 
Canfor Corporation (TSX: CFP) announced today that it has entered into a phased purchase 
agreement with Scotch & Gulf Lumber, LLC. Headquartered in Mobile, Alabama, Scotch Gulf's primary 
operations consist of three sawmills in Mobile, Fulton and Jackson, Alabama, producing Southern Pine 
dimension lumber products With origins dating back 125 years, Scotch Gulf is one of the premier 
Southern Yellow Pine producers in the southern U.S. Reflecting planned near-term capital 
investments, the operation has a combined production capacity of 440 million board feet . 
The transaction involves the phased purchase by Canfor of Scotch Gulf over a three-year period , at an 
aggregate purchase price, excluding working capital , of $80 million. Cantor's initial 25% interest will 
increase over the three year period to 50% after 18 months and 100% at the end of the term. 
' This agreement provides access to an exceptional fibre base, increases our Southern Pine production 
capacity to more than a billion board feet and will improve our ability to serve our valued US 
customers," said Canfor President and CEO Don Kayne. "Scotch Gulf's values and approach to the 
market are closely aligned with those of Canfor, and we are extremely pleased to have been given this 
opportunity to work with the Scotch Gulf management team to integrate that company's operating 
assets and extensive history with our broader North American operations." 
The transaction is subject to standard closing conditions and is expected to close in the third quarter of 
2013. 
Forward Looking Statements 
Certain statements in this press release constitute "forward -looking statements" which involve known 
and unknown risks, uncertainties and other factors that may cause actual results to be materially 
different from any future results, performance or achievements expressed or implied by such 
statements. Words such as "expects", "anticipates", ' projects", "intends", "plans", "will", "believes", 
"seeks", "estimates", "should", "may", "could", and variations of such words and similar expressions are 
intended to identify such forward-looking statements. These statements are based on management's 
current expectations and beliefs and actual events or results may differ materially. There are many 
factors that could cause such actual events or results expressed or implied by such forward-looking 
statements to differ materially from any future results expressed or implied by such statements. 
Forward-looking statements are based on current expectations and Canfor and the Purchaser assume 
no obligation to update such information to reflect later events or developments, except as required by 
law. 
<http://www .canfor.com/docs/news-20 13/nr20 13053 1_medi a_advi sory _cfp_sg.pdf?sfvrsn=2> 
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Exhibit 3 
U.S. Port Rankings: 01 2012 vs. 01 2011 
Inbound TEUs Inbound TEUs 
U.S. Port Q1 2012 01 2011 
Los Angeles, CA 949,063 926,720 
Newark, NJ/New York, NY 673,723 644,180 
Long Beach, CA 673,172 689,917 
Savannah, GA 271 ,526 262,023 
Seattle, WA 195,326 202,979 
Norfolk, VA 188,802 181 ,980 
Oakland, CA 180,445 176,116 
Houston, TX 156,326 139,782 
Charleston, SC 155,951 140,358 
Tacoma, WA 118,188 108,470 
Miami, FL 87,375 89,500 
Port Everglades, FL 84,564 84,423 
Baltimore, MD 76,056 72,920 
Philadelphia, PA 42,726 37,913 
Wilmington, DE 37,772 36,109 
SanJuan, PR 36,930 36,125 
Jacksonville, Fl 29,953 26,227 
Wilmington, NC 28,395 31 ,143 
Gulfport, MS 26,414 27,084 
New Orieans, LA 21 ,628 20,646 
Boston, MA 20,599 24,083 
Portland, OR 19,131 19,278 
Mobile, AL 15,014 12,262 
Chester, PA 13,394 13,281 
Port Hueneme, CA 11 ,924 4,511 
San Diego, CA 10,556 12,657 
Freeport, TX 8,566 7,019 
West Palm Beach, FL 7,259 7,255 
Panama City, FL 6,115 5,905 
Honolulu, HI 4,671 4,027 
Copyright e 2002-2012 Zepol Corporation. All rights reserved. 
<http://logisticsmgmt.com/images/site/LM 1205_ TopPorts.pdf> 
o/o Change 
2.41% 
4.59% 
-2.43% 
3.63% 
-3.77% 
3.75% 
2.46% 
11 .84% 
11 .11% 
8.96% 
-2.37% 
0.17% 
4.30% 
12.69% 
4.61% 
2.23% 
14.21% 
-8.82% 
-2.48% 
4.76% 
-14.47% 
-o.77% 
22.44% 
0.86% 
164.32% 
-16.60% 
22.04% 
0.06% 
3.56% 
15.98% 
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Exhibit 4 
Monroeville 
Location 
Latitude/Longitude: 31.5181/-87.3275 
County: Monroe 
Other cities in the county: Beatrice, Excel , Frisco City , 
Vredenburgh 
Population 
City County 
(2013) Population estimate: 6,494 22,377 
(2010) Population: 6,519 23,068 
(2000) Population: 6,862 24,324 
(2013) Age breakdown 
0-20: 1,847 6,407 
21-64: 3,449 12,226 
65-over: 1,198 3,744 
(2013) Median Age: 40 40 
(2013) No. of households: 2,680 8,993 
(2013) Income 
Avg. household: 38,284 35,954 
Median household: 23,978 24,704 
Per capita: 
(2013) Population within 30 miles: 52,772 52,777 
(2013) Daytime Population: 6,929 9,252 
Source: Nielsen; U.S. Census Bureau 
Note · 2000 and 2010 population number reflect U.S. Census totals All 
other numbers are Nielsen estimates and projections Per Capita Income 
estimate is not available for year 2013. 
Area of State: SouthCentral 
Transportation 
Highways 
Interstates in county: None 
Federal highways in county: 84 
Distance from city to nearest interstate: 25 miles 
Distance f rom city to : 
Atlanta: 
Birmingham: 
Huntsville: 
Jacksonville: 
Memphis: 
Mobile: 
Monl(:lomery. 
Nashville: 
New Orleans: 
Savannah: 
Source: MapOuest, Inc. ~~vt~l 
Note: Distances reflect standard dnving routes 
Aviation 
Commercial Air Service 
Nearest commercial air service: 
Location: 
Distance from city to: 
Runway length: 
Number of daily flights: 
Carriers : 
General Aviation Service 
Nearest general aviation facility: 
Location: 
Distance from ci ty to: 
Runway length: 
li(:lhted: 
Tiedowns: 
Hangars: 
ILS: 
Repair Service: 
268 miles 
196 miles 
290 miles 
392 miles 
382 miles 
98 miles 
107 miles 
385 miles 
225 miles 
440 miles 
Mobile Regional 
Airport 
Mobile, AL 
85 miles 
8,502 feet 
21 
United Airlines , US 
Airways, Delta 
Airlines, American 
Airlines 
Monroeville Airport 
Monroeville 
6 miles 
6,028 feet 
Yes 
Yes 
No 
No 
Yes 
Source: EDPA Survey of Commercial Airports: Alabama Department of 
TransportaltOn Aeronautics BuroBu; www.dot.state.al.us; Airnav.com 
Rail 
Railroads serving county. 
Source: Alabama Department of Transportation lntermodaf DWision, 
www dot.state.al us 
Tnt nfom .1trnn h-'!s be~n SB('llre. frnrn o•Jr e ·t,;fJ he rev~ I• bert;! abl.<~ h0w~vw \'.~' rndkf: nc 
t>~l .. tJ!d!IOil Ol >,•.•:J I Hill ~I I Lj.Jitl J I• It iJ V I !IJH II • ott ld\ltHt 
Ec non l• velopr 'd JleF lu "' A•t~t.Jd 
.v. ., ~ 
<http://www.edpa.org/bsc/communityPrintable.php?city_code= 1170> 
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Monroeville 
County Labor Analysis 
(2012) Labor Force Estimates 
Civilian labor force number: 
Annual employment number: 
Annual unemployment number: 
Annual unemployment rate: 
Source US Deparlment of Labor, Bureau of Labor S/a/1SIJCS 
Note - Numbers reffect 2012 annual averages 
(****) County Employment by Industry 
Total: 
Mining: 
Construction: 
Manufacturing: 
Wholesale & Retail: 
Transportation & Warehousing: 
Utilities & Information: 
Finance & Insurance: 
Real Estate, Rental & Leasing. 
Health Care & Social Assistance: 
Accomodation & Food Services: 
Prof, Tech & Business Services: 
State & Local Government: 
Other: 
7,432 
6,520 
912 
12.3% 
Source. Alabama Department of Industrial Relations; www.dlr.state.al.us 
Note: ·oue to changes in data provided by ADIR some fields are empty. 
We are working to make structual changes to accommodate these 
changes Information can be obtamed through 
httpJiwww2. d~rstate . al. uslcewldofault aspx 
(2010) Workforce Commuting Patterns 
County residents working in the county: 3503 
County residents working outside the county: 4367 
Top five counties receiving workers 
1. Mobile 
2. Escambia FL 
3. Baldwin 
4. Montgomery 
5. Clarke 
Area of State: SouthCentral 
(****) County Wages by Industry 
Total : 
Mining: 
Construction: 
Manufacturing : 
Wholesale & Retail: 
Transportation & Warehousing: 
Utilities & Information: 
Finance & Insurance: 
Real Estate, Rental & Leasing: 
Health Care & Social Assistance: 
Accomodation & Food Services. 
Prof, Tech & Business Services. 
State & Local Government: 
Other: 
Source: Alabama Deparlment of Industrial Relations; www.dir.state.al.us 
Note: 'Due to changes in data provided by ADIR some f1elds are empty 
We are working to make structual changes to accommodate t11ese 
changes lnformatKJn can be obtafned lllfough 
http:llwww2.dir.slate.al.uslcew/default.aspx 
(2013) County Population 25 plus by Educational 
Attainment 
Graduate/Professional dewee: 
Bachelors degree: 
Associates degree: 
Some college, no degree: 
High school graduate/GED: 
9-12th grade (no diploma): 
Less than 9th grade: 
2.8% 
7.7% 
6.5 % 
17.2% 
41.0% 
17.8 % 
6.9% 
Mean travel time to work: 23.4 mins. source: Nielson 
Outside residents working in county: 2837 
Top five counties sending workers 
1. Conecuh 
2. Escambia FL 
3. Clarke 
4. Mobile 
5. Baldwin 
Source: Source: U.S. Census Bureau, OnTheMap Application and LEHD 
Origin·Destination Employment Statistics; Mean Travel Time · 2006·2010 
American Community Survey 5· Year Estimates 
TilL 1nfor!fl.1 1 ,, ha:) lr1 n ~· _, ..,.~ ,,.~::: t ·~~ 1 rd :;t• t h\'" l.JIH 
,, •1!.tl r ~1-lf t' t 1!11pl1 1 IS I Uu c 1 tl1 1 
r~ 1 • u. ,, pn t r: .... tu~ • A 1 , 
'd/,V. ~· \d If~ 
<http://www.edpa.org/bsc/communityPri ntable.php?city_code= 1170> 
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County Profile 
Alabama Site Selection Database 
Monroe Area of State : SouthCentral 
Population 
Population 
15-Mile 30-Mile 45-Mile 
County Rad ius Radius Radius 
(2010) Census: 23,068 20,594 53,929 139,389 
(2013) Est1mate: 22,377 19,966 52,777 136,525 
(2018) Projection: 21 ,518 19,181 51 ,405 133,087 
(2000) Est Per Capita Income: 14,862 15,157 13,585 14,020 
(2013) Est Median 
Household Income 24.704 24 ,196 26,318 28,942 
(2013) Est Median Age: 40 40 40 40 
Source · Nielsen: U.S. Census Bureau 
Note · 2000 and 2010 population number reflect US Census totals All other numbers are 
Nielsen estlmlttes ~tnd projections Per Cap1ta Income IS an estimate for year 2000 
County Labor Analysis 
(2011) Labor Force 
(County and Surrounding Count1es ) 
Civ ilian Labor 
County Force Unemployment 
Monroe 7,995 
Butler 9,311 
Clarke 10,130 
Baldwin 85,407 
Conecuh 4,633 
Wilcox 3,328 
Escambia 14,962 
County Daytime Population: 9,252 
Source · US Department of Labor, Bureau of Labor StatistiCS 
Note: Numbers reflect 2011 annual averagt~s 
('''') County Employment by Industry 
Total : 
Min ing: 
Construction: 
Manufacturing: 
Wholesale & Retail Trade: 
Transportation & Warehousing. 
Utili ties & lnfomnation: 
Finance & Insurance : 
Real Estate, Rental & Leas1ng: 
Health Care & Social Assistance: 
Accommodation & Food Service: 
Prof, Tech & Business Services: 
State & Local Government: 
Other: 
1,225 
1,080 
1,538 
6,916 
684 
642 
1,572 
Source: Alabama Department of lndustnal Relations www.dlf state.al.us 
Note: ·oue to changes m data proVIded by ADIR some fi&lds are empty 
We are working to make 3tructual change3 to accommodate the3e 
changes. lnfonnation can be obtained through 
http:llwwwZ d~r. state a/ uslcewl default aspx 
Unemployment 
Rate 
15.3% 
11 .6% 
15.2% 
8.1% 
14.8% 
19.3% 
10.5% 
(2013) County Population 25 plus by Educational 
Attainment 
Graduate/professional degree: 
Bachelors degree: 
Associates degree: 
Some college, no degree: 
High school graduate/GED. 
9-12th grade (no diploma)· 
Less than 9th grade: 
Source: Me/sen 
... h1s tnforrnauon has been secured from sources e believe to be rehabte ho e\ler e make no 
representat1:>n or anantte~ e)pressed or trnpl ed as to the accuracy of the tnfon-ratton 
Econc"ltC De e opment Partnersh ~ o' :.. aba""la 
POpa >rg 
<http://www.cgeda.net/pdf_files/community_profiles/monroe/Monroe.pdf> 
3% 
8% 
6% 
17% 
41% 
18% 
7% 
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County Profile 
Alabama Site Selection Database 
Monroe Area of State : SouthCentral 
Existing Industry 
Major Employers in Monroe County 
Name 
Monroe County Board of Education 
Alabama River Cellulose 
Hornady Transportation 
Vanity Fair Brands 
Monroe County Hospital 
Billy Barnes Enterprises 
Gate Precast 
Alabama Southern Community College 
Englewood Healthcare Facility 
Monroe County Commission 
Source Local econom1c development contacts 
Product 
Education 
Softwood Pulp 
Transportation 
Apparel 
Healthcare 
Transportation 
Precast Concrete 
Education 
Healthcare 
Government 
Major Manufacturing Employers in Monroe County 
Name 
Alabama R1ver Cellulose 
Vanity Fa1r Brands 
Gate Precast 
Rocky Creek Lumber 
Scotch Plywood 
Georgia Pacific- Temple-Inland 
Harrigan Lumber 
Source Local economiC development contacts 
Education and Training 
(2010-2011) K-12 Information 
(Public school systems serving the county) 
Year 
2010 
System Name 
Monroe County Schools 
Source· Alabama Department of Education: www.alsde.edu 
Product 
Softwood Pulp 
Apparel 
Precast Concrete 
Lumber 
Softwood Plywood 
Particle Board 
Lumber 
System 
Enrollment 
3,929 
#Employees 
475 
440 
300 
285 
268 
198 
170 
140 
125 
119 
#Employees 
440 
285 
170 
110 
92 
90 
60 
Spending 
Per Pupil 
8,654 .95 
Note: Detailed mformation on Alabama's public school systems and individual schools can be accessed on the Alabama Department of Education website 
at www.alsde.edu (Note · Blanks indicate data not available) 
Tt11s 1nforrnatton has been secured from sources e be 1e .e to be reliable ho e ... er e make no 
representat1on or arrant1es expressed or 1mphed as to the accuracy of the 1nforrnat1on 
Econom1c De.re opMent Partnerst·up of Alabarra 
edpa org 
<http://www.cgeda.net/pdf_fi les/community_profiles/monroe/Monroe.pdf> 
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Exhibit 5 
Holmes County ,---------·-
Florida's 55th most populous county 
with 0.1% of Florida's populat1on 
Population 
C•'""' P~tlon 
IMOCenw. .... """"" 
.. "*''t 1 SJeO. to 
1000c.-o 
'-<Nr~QeiP'IO-OO 
10tOC4onws 
\ "*"'e201)0.10 
~orllotA:) 
H.tpflnltorl.u.o 
UnGer II,.... ol' aot 
1o.~lt .... ar .. ota.g. 
as,..acfao-Mdont 
6Sr-r"of~~­............. 
bllmatH and P~Uon• 
2012f~ 
"'~2010-U 
i'OI!»~N.MdM1011eWMM 
~2010.1!1 
2020  O.MO ot110II •~""'* 
"'f.hllr4e101!l-70 
Density 
p-'*~"* 
20011 
2010 ,.., 
Hohnn Covnty 
U72'l 
1!. 771 
'"' ,.,.. 
""' ,,.,, 
13 
,,.,. .,., 
21 ,, 
""' 117 
'" 
··-.,, 
20110 
13' 
2067) ,. 
'" ... 
Houaoholds •nd FamUy Households 
............ 
TotalihoiiMhollds XIOO~ 
Flimlfy houMINIII01 2000Cenws, 
... ~OM'Ic:hlllhnWIIMr ,, 
Totllhou..,_l 2010c:.t'IIUI 
FwNy~ 2010C..U. 
'llo ~OM"' cHdtW!lnMt I I 
"--~ttouMI'o06llk• 20toc.n-. 
... ....,..~.,.,Scr:e 20toc-
Hohne• CO\H'Wy . .,, . .., .,,.. 
1"' ,., 
,., , .. 
.... ,.. 
t7~Mt 
U93f071 
)11 .. 
IS.i82814 
ns ... 
ltiCII.llJ 
178' 
4173~ ,, .. 
4!)32113 ,,,,., 
)1yjje01 
17)'!1ro 
<01 
110144~ 
" ttMo~tn .. 
11 02164) .... 
,.., , ... 
"" 
7. 420 ICQ 
413S 4~ ..... , .. 
301 
Houtlng Co~.mt• 
Hclvu'Q """" 2000 C.,kot 
""-""""--R"'""'~~ v ...... 
Hoo.lu'IQ.....U 2010Cet'~Wl 
""-a.-.-
R.,._.,~ 
~~~ ... ~XU0-11 
Housing 
Hofmet Covnty , ... . .,, ,.,. .,., 
1077 .... 
"" )710 .... .,., 
•• .. ,. .... 
16 ..... 
•• 
Populaton Characterlsllca 
l~~ftl-'*"'-otntf'~ ....... 
P~89M~end- 46~ • I I) ..... ..., ,......,_ 19'1' •10.,. 
V..,_,.rA.I, 
CfrotMrl pop.MIIon ,, lind 0...... I) l'lro • I 14'1l. 
Penon• a9H 1 and owr 
S.....howW 17,. . ,.., .... 
~houMnlheU$ 122'11o •l·1ft 
o.n.r.ni«JA..ffft1nFklncll 55 • I· 1 4lJI. 
~eoo,nty.-.anc:lllhet".C.W 26 • I·Oftlo 
~ 01 • 1-0:tlJI. .. .......,... .. _bH401_•..,.,~· ...... 
,....,. 
7l01t47 
e 337 '"' 
..... , 799 
IMII)O 
M~OII .... .., 
7 420 IOl 
""''71 
2411123 
t!.Gt711 
<7300 
•• 
'170"11. •1-0 ,,., 
''"""' .,. 0 ,,., 
II,., •I 0 ,,_ 
tlS'IIo •1-0 t 'llo 
157'11o • 1·0 , ,.. 
3011. •1-o n~ 
26\o •1·0 l 'llo 
0 •1·0 l'llo 
._,.,....,. .. (_....._.._ ., .._.,.__...,, .. _._ ....... _.,_...,.. ., ........,._ IN.co.,..__., .. . ............. _....,_.....,. ....... ___ .._........,...,_ __ ..,_,..." 
................................ -.. ......... -. ·~-..-~ .. ............... -- .. --............ ------··~ .. -- .... --"'- .,.....,_ ,_...,., __ ,.,., .. , .... -..,.,·-<-a...-~fCQII, 
P•tCent c~ w. Home• Sold 
2001-07 ...,.., 
200).()< ,......,. ....... ,....., ,.., ... ...... 
2000-10 
20 10.11 
Exlotlng Single-Family Home Salol . ...,.. ~cent Clwlnee WI ~Mchn l•a.• ttrk• .... 2001-01 ,,, ,....., 
•on. ,..,.... 
""' ,.... .... ·176 ... ,...... 
.,." 2006-07 .. , .. ,.., ... 
31 • '111 ,.,..., .... ,...,0 , ... 2010.11 
- -wa. ...... ... , ... ._ ................... ,..__ .. ,... ..... u.o,; c. ... --........ -.- ... -~ .. - .... _.. ...... _ 
<http://edr.state.fl .us/Content/area-profiles/county/Holmes.pdf> 
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""' .. ...
l11'11o ,. .... .. ... 
191'11o 
·2•0'A .. ... .,, .. 
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Holmes County 
Average Annual Employment, 
% by CateoorY, 2011 Holmes County 
Naual ReSOUtC& & Mnmg 1!,.. 
ConSINCIIOO ., .. 
Maftl.lfaQut"rlg "" Tf"'lde Transponatoon ana Ulllllles loiS A 
lntonnatiOI'I .... 
Fna~ ActMIJet " " PI'OI'es..,-.al & Bul!Mts SIMCel 30..
Eduallon & Health SeMces t3S'-
letSUt"e and Hcsp!laty '" Other StMCeS , .. 
Govemment 437% 
l.a;bor For1;e •• Pernnt of Population 
Aged 18 and Older Holmes County 
1990 57 2"' 
~ ~p 
2010 56 7\o 
2012 {~Qknlnary) 56 S'llo 
Perso0111ncome ($000s) , ... 
2000 
"-d'lllnOt' \99(}.200() 
2010 
or. change 200().10 
2011 
t. change 2010-I I 
Earnl~l by PUce ol Work (SOOOa) 
\990 
2000 
% cn.ange 1~2000 
2010 
or. cl1aoge XI00-10 
2011 
,., ct'lan9e201().11 
Personal Bankruplcy FlllnQ Rate 
(per 1.000 populallon) 
2000 
2011 
State Rantr. 
Holmes County 
$173318 
$333587 
V2S" 
SS10 185 
'"'" $5231<41,. .. 
$71 633 
$131349 .. ,.. 
$1 74 012 
325" 
S112 78i . ,.. 
Holmes County 
32< , .. .. 
Ou.1lity of Life 
Crime Holmes County 
Crime rate 2011 (m&xcrrnesper 
100_000 ,.....~, 2 ... 3 
Ad~n~ssons to pnson F't' 2011·12 .. 
Admi:SSilf'IS 10 pt'ISOtl ~ 100 000 
PQ9Uiabon fY 20 11- t 2 3303 
Workers Aged IC end Over 
PLace of Wort 
WOft.ed OUIS.de eoun(y ol rttident:e 388,.. •1 4 9% 
Trav.llme lo Wm 
'-4ean 11"8~ lmfl 10 wot'll; (mtnu~t ) 21~ t/-2 7 
Employment by Industry 
Florida 
'"" ,., ,,. 
"'"" ,.,.... 
146" 
'"~-
133" 
33'1 
'" 
FloriO 
"' "' 63 ... 
611 
""'" 
A..,.rage Annual Wa~. 
2011 
AI toekntnes 
Nalunal Resource & Mnng 
Comttuct.ofl 
Manufad~ 
Trade T~sponataon and ~~ 
tntonnat!Ofl 
Fll'lanaal AclM1M11 
Profest»NI & Bus.nest Serw:es 
E<~~.JC.~t.on & Hta'th s~s 
leJSUre and Hospllftty 
Olher SeMCes 
c;o..m.,.,,. 
L1bor Force 
UI'Mimployment Rate 
1990 
2000 
20\0 
2012(pr~) 
Holmes County 
$17 IOfl 
$27.395 
521024 
$32731 
$20 4&1 
s•o••e 
$23173 
$24299 
$25154 
$1 2 349 
523721 
532632 
Holrnu COllnty , ... .. 
"'" "" 
Income and Financial Health 
florldil 
$2S3.32-431Mi 
$46664-4 1M . .,.. 
$719828478 
'"" S755 357 550 . ... 
$1011780113 
$3121-45 ISS 
937,., 
S442<407289 
417" 
S-459056456 , .. 
Florida 
" ' .. , 
NA 
Ftol1da 
4.070 2 
32279 
1692 
176'1to •1-0 · ~ 
257 •1-01 
Per Capita Personal income 
\990 
2000 
%ct\anQI11190-00 
2010 
1116oct\alnge2000- 10 
201\ 
,., chanQe 2010-11 
Median !nco,-. 
Median Housetdd lnc:.om. 
Holmes County 
$10161 
$11.980 ..... 
S25684 
428 ... 
$2632-4 
""' 
$33 510 •I $3 ees 
$42 640 • I $3 521 Median F amity Income 
o/-•fTMII'glr>ol'-.~toetwoo.~cOf'lfio;le<"K.elevel 
Percent In Pov.rty, 2011 
AI IQ8Sifl PQ¥«1y 
Under AQt lO ll poyeny 
A.Qel ~17lfllamiNSifl povef1y 
Publk Educ.tlon lnsliiUIIons 
Total 
Elemenlllf)' 
Mtddle 
Sen~Of H.gh 
Combtnatton 
Educational •tulnrMnt 
Pa.-.on• agad 2' •nd otMr 
,., HS Qtadulte « n.ontr 
,. bKhaklf"ldegrHOfhlg!Mf 
Education 
,. ,,. ,. ... 
'"" 
Holmes County 
9 
2 
120'11o •1- 35"-
10 1t. • I I Dt. 
<http:/ /edr. state. fl . us/Content/area-profiles/ county/Hoi mes. pdf> 
..... 
Flor1da 
$.41 570 
$24 287 
'"ceo 
SSIIW7 
$37111 
561 .. 87 
$57 .043 
$4Q 155 
$.43685 
$21448 ,,. ... 
$.47 823 
Florida 
63 ... ,., 
113, .,,. 
Florldil 
Sli437 
$29.079 
<4 96"-
$18210 
314"-
$39636 
"" 
$47 621 • I $161 
557592 • I· $256 
"""' 251,. 
235% 
Florida 
3.-49<t 
1.917 
""' 600 
376 
855"- • f..0 1'MI 
~O'IIo •l-0 1 '-
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Exhibit 6 
GeorgiaEMC 
,...._.Woozoo~ .... c...-- . 
• low courtt(.f1on ro Gt.orgw s lJt 11 hxanon.! 1 
Demographics 
" f\ /,h 'l ~ 
Poputatlont201S) P.9P!!JaHon (2011) 
TOTAL TOTAL 
Population (2013) 256. 839 Populallon (2018) 273,329 
Su(2013) Sea 2011} 
TOTAL " TOTAL " Male 123.522 4809 - 131 ,349 4806 Fema·e 133 317 5191 Female 141 960 5194 
A • DlatrlbuUon (2013) Age Olalrlbution (2011) 
TOTAL " TOTAL " 0 -4 16671 7 27 0-4 19,4 11 71 
5-9 16570 645 ·-· 166768 6101 10 19 32 906 12 8 1 10 19 39298 1438 
20 -29 47 48<1 184V 20-29 39804 ,.,. 
30·39 :Ki,273 1412 30 -39 <13,862 16 05 
40-49 30197 , , 76 40-49 31 ,597 1156 , _,. 
30919 12 04 50 -59 30807 1127 
60-64 13 136 511 6064 14741 539 ... 30866 11 94 . .. 37 ,74 1 1381 
Race Dlmtbultan (2013) Race Dlatltbution 12018) 
TOTAL " TOTAL " Wl1te 127 264 49 55 Vl.t.te 136003 4978 
Blad< 110941 4319 ""''" 117.715 4307 Amencan lnd1an ••• 27 Amencan lnd!il n 736 27 
AS•.n 6 118 238 ASian 6 367 2 33 
Pacific lslande1 ,., 09 Pacific Islander 258 09 
""'"' 5 .873 
, ,. 
"'""' 6 2 16 2 21 Mull•! ace 5707 222 Mulhraoa 6034 221 
H15pantc 16,078 .,. Htspanic 18,315 6 7 
Tot•l HOUMboldS C2013) Tot. I HouMhDkla (loti) 
TOTAl .. TOTAl .. 
Hou1:1eholds 99,652 Hou&ehold& 106,303 
Famihe& 6 1,606 61 82 Famtl te& 65 668 0 1 96 
Household lnccme Dl&trlbutlon 11013) HDUHhold Income OllttlbuHon 2011) 
TOTAL .. TOTAL " <SI OK ..... 10 <$10K 10053 946 
S10-S20K 10 2\13 l OJJ S10-S20K 9826 924 
$20 -$301( 11666 1171 $20-$30K 9505 ... 
S30 -$40K 12.793 12 84 $30-$40K 11976 1127 
$40 $50K 10325 1036 $40-S.SOK 14 231 1339 
S50 S60K 8,460 ••• $50-$60K 8,706 81 9 
S60-$75K S60-$75K 
$75-$ 100K 9634 0 67 $75-$ 100K 12071 11 36 
> $100K 16131 1619 > S100K 1968~ 18.52 
Ubor Force St.tu1 2013 Ubor Force Status 1011 
TOTAL .. TOTAL " Labor rorce 117 763 Labor Force 124 631 
Employed 105664 89 73 Employed 111828 89 73 
Uoomptoyed 9378 7 98 Unemploye<l 9,930 797 
In AmKtd Fon:e s 2 721 lnAflllttd Forces 2.873 
Not tn Labor FOfce 72 976 Not In Labof Force 77,250 
<http://georgiaemc.zoomprospector.com/> 
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TIUI NurnMt Of H (20t>J 
lOTAl .. lOTAl " l ot•l Dwellng l 1<>e·HI Tol81~tflgs 11$70$ 
O.W.-Occ;..oped~~ 5'· )ll !;~50 C>wne«-~Ow. ..... "''' R..-·~o..Jr.ng• .... , .... R......,~O....I('IQ• ~5 31b 057 
Hous.ng Uf'lt• Oc:cup.ecl ... ., ~It 01 Hout.-ng \Jf'lt• Oc:cupeeO 106 303 9U7 
EOU<Mion-(201S) 
lOTAl .. TOTAL .. 
Pop!.N'II()tl Age 2~ 1!9~ Pop...UbonAge 2~• 17881• 
.. Gtacs. e .,.. , .. <G<O 1$393 ... 
Gt.cM 9 12 135~ ... Gr9·12 .. ... . ...... .._, ..... 3007 ....,sa- ..... JO., 
s.m.c- ,.,,. , .. s.m.c- )8203 2124 
Auoc:O.Ore• 11 2S2 "'" Assoc G.gfM 12l2!> ... Bac:fl o.g, .. ,. ., ,.., ..... OoQ< .. 2t2A6 1571 
Cited [)egtM ,.,.. ... Cited De? .. 1$710 .,. 
SU.ol-hold(20t>) 
TOTAL .. lOTAl .. 
1 Pet~on ,., .. ,.,. 1 P•riOI'I 31 IQI ,.,. 
2P .. ~«' ,, .. '" 2 PefiOfl '""' "' 3 P .. 10n ..... 170) 3Pet-10f! 18101 1703 .. """' 11 793 "" 4 P•fiOfl , ... 1183 6 Petson .. ,. .... . ....... &01f! ... 
e· Pllfaon 2231 .,. 6• Pet'IO"' 2379 , .. 
Soutce ~ Geopt1J91»C .$oolc.6ottJ '10fJ 
~Georgia EMC rtr•~•:: ~ ---- ....... GA._.,.ISIDJ»tl_, 
. --
<http://georgiaemc.zoomprospector.coml> 
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• 
Georgia EMC 
........... ~._.,.....,.._. . 
• \our ronrrrd1on to Ct.orgta • 1k"81 1ocatJoJls' 
Labour Force 
TOUlE.IbbU~ foUl Em 
122e7 TOTAL " AgnaAturtll FOfulry F'~ {SIC Rln5Je 01.00 ... 063 
141276 M.nng (SK: t0 -14) ., 003 
su. ton ConiVUCllon(StC 15 ·17) . ..,. ... 
TOTAL " 
MMAaaunng (SIC 20-39) """ ... 
1-4EfY\pft:I)'Hi 7 200 5935 Transportation W10 COfi'W'AUI"MC.8t.tonS (SIC 40_.9) 13369 0<6 
5·9 Employees 2300 1030 Whole ..... T1~ (SIC 50 -51 ) 8100 <32 
10-19 Employe*' 1140 10 !1 R•t• Trade (SIC 52 59) 34 761 24&1 
20-49 Employ"' 801 7C2 FNnce tMuranc. A/'IIJ Real Esta!e (SK: 60-69) 6805 <02 
!10 -e9 Emptoy .. s 328 267 S.V.C.s (SIC 70-89) 55381 31110 
100-249 Employees 130 100 Pubk A.dmofUtt.oort (SIC P0 -98) 7.085 "'' 
2$0 -4i9 Employees .. 0311 Unc:tass.r.ed (SIC 09) .... 002 
SOCJ.OQg ErnployHI 000 
1000• Employees 00< 
Tot•l rtnptoytts b&Qimm.nt Typ. (1013) 
TOTAL ... TOTAL " Agncutture FoteAy ~ Frftng 00< A~ FOteWy rod F•stq 20 001 
Agno.M~IIIS.Mas ... 121 A~~M"eiS.I"o'ttel .,. 002 
Coal end Ote Mln•ng 00< Co.lltnd Or. Mrntng 38 003 
011.00 &.s OC2 011..-.c~Gu 000 
c;.ner• COnsttuc:bOn m 238 Genet* Conll~Vet.on 2"' 180 
tWevy ConsttuclfOt\ ""' 333 He8VfCCIMtt\.ICbon '382 300 Food M.,uKtumg 18 01> FOOd Mflnuf.etUMg 601 0<3 
Tob4Klco ~actur.ng 000 TOO.CCO MM'Iui.CU.ng 000 
TexWefMs 000 TextAe'-' s 2< OC2 
AppwelendTexloitM~ 000 ~~~~end TexWe MIII"'UU!IIdunng 1. 001 
lUI'TibefandWOOd~ 000 L~ end Wooo Pfoduebon 73 000 
Furr'llture Manufac:tur.no 00< Fumdure J.IM'IUI'aetunng .. 007 
Ptp« ~aetunng 000 Paptf M.tnu1Ktul1ng 1.020 138 
Pnoong em Publtshng ., 0<3 Printing and Put*ltwlg 1.049 07< 
cn~s 20 010 CMm~C.alt U,74 111 
PeUOieum Rehr'wlg 001 Pettoa.um Ret~ 11< 008 
R~ end P\lsbU 000 Rubber ~ PlestQ 150 011 
Lealt* Manufad~.W~ng 000 ~·"* Manufactumg 0 000 
Seon. Glass anc1 Conttele " 010 Slone ~ss ancl C~Nt ... 020 MetlltsF.aric:at.on ,. 020 MeiMI FM!nC:abOn 300 021 
~ anc1 Equpnent ..._.,atlur~ng 83 068 M~ anc1 Equ6pmefll Marui'~ 108< 111 
TranspotUbOn <00 3 .. Transpona~.on o•n 087 
Tra'ltiSeMces .. 045 r,.._.. StMots <01 028 
T~nspon SeMc.s 00 OM lr.anspor1~t 1.742 123 
Communte.~~toont 102 003 ComtnurllaiiiOfts 1263 000 
U-s 27 022 u. .... '" 038 Ourebles 'M'Ioleue m 325 OuratQs W'oolesate 3 710 763 
N0t1 Out.tlles 'MdetM 70 00< Non Ovtet:Hs ~ .... 23 .. 170 
Ek.llkJong ~ • .,. ... ~ow.· end ~Den 115 00< &M!ng ~.,_., Hwct.....,elll1d Gal'~ 1.S74 111 
~rei ~MStores 7• 080 c;.n.,aa~MStores 311« 710 
FOOd MatQts 70 007 ............. 2338 ... 
C~Stores .. 081 C~ne.Stotes 318 022 
Qto.tr Food Stcns 123 100 ~FOOCJSklres 1081 076 
Auto 0....,. anc1 Glls SC..t.ons 323 263 Auto Ot~Nrs anc1 c;.s StabOns 3 ... 773 
~Georgia EMC ,.,.,.....:-=;.~ ~ --- - .U.. GAXIDIICIDJ»I I l5 
6 ~~-
<http://georgiaemc.zoomprospector.coml> 
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.. 
Georgia EMC 
..,.._.c......,.._r...,_.. 
'" ,r,' 1Hl<, 1 o111 r •• (. " ,1 (' 1 ~· 1 .. , • 
Wages 
OccupaUon ·-- t-Aean Hourty Median Annual Moan Annual All Occupations $1520 $1975 $31 .620 541 ,080 
Management Occupations S40 13 $4542 $83,480 594,480 
Chltf Executives $6800 $7687 $141 ,440 $160_100 
General and Optr~tlona Managers $3603 $4426 $79,100 $92,0&0 
leglalatOfS $\8,170 $21 ,0&0 
Marktllng Managers $4724 $5066 $98.260 $1~.830 
Salas Managers $4666 $4999 $101 ,620 $103,080 
Administrative Stf"'ICtt Managers $3776 $4060 $78,540 $8-4,440 
Computer and lnforma1ion Systems Managers $4615 $5036 $95900 $104 740 
Financial Managers $4511 $4725 $93,820 $98.280 
lndusttlal Production Managers $5536 $5520 $115,150 $114,810 
Purchnlng Managen $..4944 $4699 $102.640 $101 900 
TranaportaUon, Storage, and DiatrlbuUon Managers $3313 $3651 $68,910 $75.050 
Human Reaourcu Managtra $SO 14 $5248 $104.290 $109,160 
Conttructlon ~Minagtrs $33« $3626 $69,560 $75,430 
Education Admlniatraton, Etemen~ry and Secondary School $81 ,660 $65.380 
Education Administra tors , Poatsecond411ry $4666 $5333 $101 ,670 $110,V30 
Education Admlnlllrators. All Other $36 76 $5049 $76,460 $105.030 
Architectural and Engln .. rtng Managers $57110 $6262 $120,430 $130,250 
Food Servkt Managers $2521 $2524 $52,440 $52 490 
Lodging Managera $2030 $2036 $42,230 $42.350 
Medical and Health Services Man1gers $3700 $4068 $76.950 $84,620 
Property, Real Estlte, and Community AuodaUon Managers $2067 $2314 $43,000 $48,140 
Soc;lal and Community Service Managers S27()g $2738 $58340 $58,940 
Managert , All Other $4795 $4658 $99.740 $101 .050 
Business and Financial Operations Occupations $2814 $29.65 $58,530 561,660 
Wholeule and Retail Buyert, Except Farm Products $2780 $2670 $57.830 $58.660 
Purchasing Agents , Except Wholeule. Retail. and F1rm 
Products $3126 $3034 $65,010 $63,100 
Cl1lm1 Aellu11tfl , Enmln.rs, and lnve1tlgators S29« $2990 $61,230 $62,310 
Compliance Olrtc:era $3309 SlOSS $66.830 $63550 
CostEatimaiOrl $2946 $3036 $61 .270 $63,150 
Human Resources SpKI11i1ts $2380 $2651 $49,500 SS5 150 
Ubor Relations Specialists $3368 $3274 $10.010 S66 100 
LogltUelana S26« $27VI $54,11110 s~.o.w 
Management Analysts $3407 $3669 $10,660 $76.310 
Meeting, Convention, and Event Planners $2058 $21 77 $42.810 $45.280 
Com~nsatJon, Benefi ts, and Job Analysis Specl11isll 52660 $27117 $55,330 $57,V70 
Training 1nd Development Specialist• S3140 $3071 $65,320 $63660 
Martel Research Analysts and Marketing Specialists $2960 $3009 $61 ,570 $62,580 
Butlneas Oper1tions Spedallsll, All Other $2857 $3016 $59,420 $62 740 
Accountlnts and Auditon $2929 $3190 $60,V10 $e6.520 
Appraisers and Asunon of Rut Estate $1961 $2075 $40.780 $43,160 
Budget Analyu• $28S1 SlV 19 $58.300 S60 710 
Financial Analysts $3126 $3353 $65.030 $69 740 
Personal Financial Advlson $2122 $24 28 $44,140 $50,500 
Loan Otnctra $2078 S2890 $43.220 $58_120 
Tu Examiners •nd Collecto,.., and Revenue Agenta S1G37 $.2172 $40,2110 $45.1DO 
r .. Prep•ttrs $11104 $2216 S37,S10 $460110 
Flnanc111 Speclallsta , All Other $22 13 $2405 $46.020 $50.020 
Computer and Mathematical Occupations S28 76 S30 33 $59,820 $83,090 
Computer Systems Anatpu $32 75 $3342 $68, 120 se8.520 
Computer Prog111mmera $3546 $3490 $73.760 $72.770 
~GeorgiaEMC 1~,.~~ ~ ----(- ~Uo'-liO.XISjllXJJ.M11., . ~~-
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Farming, Fishing, and Forestry Occupations $12.28 $12.97 $25,540 $26,990 
Farmworke~ and laborers , Crop, Nu~e ry , and Gree nhouse $830 $810 $17,270 $16.850 
Logging Equipment Operators $17 04 $17 15 $35,440 $35,670 
Construction and Extraction Occupations $1716 S19 03 $35,700 $39 ,590 
First-Line Supervisors of Construction Tradn and Extraction 
Workers $29 46 $29 74 $61 ,270 $6 1,850 
Brlckmuons and Blockmnons $16 46 $1640 $36,390 $36,280 
Carpenterw $20.52 $20.19 $42,660 $4 1,990 
Cement Masons and Conc rete Finisher"$ $1497 $1590 $31 ,130 $33,070 
Construction Labore" $12 f\5 $1323 $26,720 $27,520 
Operating Engineers and Other Constru ct ion Equipment 
Operators $1525 $1552 $31 ,730 $32,280 
Electricians $2 1A:l $23.02 $44,550 $47,690 
Insulation Work e~ . Mechanical $19.35 $16 76 $40,2.o!O $39,020 
Painters, Con struction and Maintenance $20 ... $20 .(3 $43,550 $42 •• 90 
Pipelayers $13 16 $1367 $27;420 S26,8.o!O 
Plumbers , Pipe fitters , and Steamfitters S22.5.ol $22.50 $46,690 $46,800 
Roofers $13.06 $13.99 $27.160 $29,100 
Sheet Metal Workers $23 45 $22 44 $48,780 $40,680 
Structura l Iron and Steel Workers $1393 $15 74 $28,970 $32,740 
Helpers -Electrici ans $12.84 $13.23 $26,710 $27 ,520 
Helpers-Pipelayers , Plumbers , Pipt lltters, and Steamfitters $1545 $14.60 $32, t 40 $30,360 
Helpers, Construction Trades, All Other $852 sa •1 $1 7,720 $1 7,610 
Construction and Building Inspectors $20 51 $2 1 76 $42,680 $45,310 
Highway Maintenance Workers $1286 $1302 $26,740 $27,070 
Installation, Maintenance, and Repair Occupations $21 55 $2140 $44 ,830 $44 ,520 
Flrsl·line Supervisors of Mechanics, Installers, and Repairers $2779 $30.41 $57,700 $63,250 
Computer, Automated Teller, and Olfice Machine Repairers $17 19 $1738 $35,760 $36,140 
Telecommunications Equipment Installers and Repairers , 
Except Line Installers $2039 $2 154 $4 2,420 $4<,800 
Aircraft Mechanics and Service Techn ic ians $27 19 $27 18 $56,560 $56,540 
Automotive Body and Related Repairers St6.66 $21.61 $39,270 $-44,940 
Automotlv~ Servlc~ Technicians and Mechanics $1769 $18 ,. $36,790 $37.720 
Bus and Truck Mechanics and Diesel Eng ine Specialists $1939 $19 41 $40,320 $40,370 
Mobile Heavy Equipment Mechanics, EKcept Engines $2156 $22 12 $-44 ,MO $46,000 
Motorboat Mechanics and Service Techn icians $11.43 $1214 $23,780 $25,250 
Outdoor Power Equipment and Oth~r Small Engine Mechanics $12.25 $12 83 $25.<90 $26,690 
Tire Repairers and Changer$ $\3 59 $13 83 $28,260 $28,760 
Heattng, Air Conditioning , and Refrigeration Mechanics and 
Installers $1823 $18.91 $37.920 $39,340 
Home Applian ce Repairers $2061 $20.31 $42,860 $42,240 
Industrial Machinery Mechanics $2885 $27 t 5 $60,000 $56,470 
Maintenance Workers , Machinery $23.4-4 $19.72 $46,760 $41,010 
Millwrights $22 46 $2334 $46,720 $48,550 
Electrical Power.Une Installers and Repairers $2996 $2630 $62,310 $54,710 
Telecommunications Line Installers and Repairers $1556 $17 17 $32,360 $35,720 
Maintenance and Repair Workers , General $16 45 $1724 $34,210 $35,850 
Helpers-Ins tallation , Maintenance, and Repair Workers $10.99 $11 .39 $22,660 $23, 700 
Installation, Maintenance, and Repair Workers , All Other $1 9 02 $2063 $39,550 $43,320 
Production Occupations $20.46 520.39 $42,550 542 ,420 
First-Line Supervisors of Production and Operating Workers $32.60 $32.45 $67,600 $67,500 
Electrical and Electronic Equipment Assemblers $17.75 $19.23 $36,910 $40,000 
Team Assemblers $1102 $12 13 $22,920 $25,230 
Assembl ers and Fabncators, All Other $11 36 $12 7B $23,630 $26,590 
Bakers $9.22 $9.75 $19, 160 $20,290 
Butchers and Meat Cu«ers $14 00 $14.31 $29, 120 $29,770 
Food Batch makers $1t 41 $1265 $23,730 $26,310 
Machinists $2029 $20.32 $4 2,210 $42,260 
Welders , Cutters, Solderers , and Brazers $16.61 $16.91 53<,5<0 $35,170 
Welding, So ldering, and Brazing Machine Setters , Operators, 
and Tenders 512.91 $14 .30 $26,660 $2Q,750 
Printing Press Operators $15.96 $17 13 $33,200 $35,640 
Print Binding and Finishing Workers $901 $988 $18,750 $20,5<0 
l aundry and Dry-Cleaning Worke1'1i $896 $9 47 $18,640 $19,7 10 
Pressers , Textile, Garment, and Related Materials $10.29 $1007 $21 ,400 $20,940 
Tailors, Dressmakers , and Custom Sewers $14.53 $16.34 $30,2t0 $3J,990 
~Georgia EMC rH .. ~~ w. ----- Alar* GA Jll)()II 1 10Jl:MII 1 1~ 
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Exhibit 7 
County Seat: St. George Website : www.dorchestercounty.net 
Population Growth & Projections Population by Age- 2010 
2000 Population 96,413 Ages 9 & Under 20,001 15% 
2010 Population 136,555 Ages 10 - 19 20,553 15% 
Percent Growth 41 .64% Ages 20 - 29 17,425 13% 
2015 Population 139,370 Ages 30 - 39 18,801 14% 
Percent Growth 44.56% Ages 40 - 49 21 ,047 15% 
2020 Population 149,300 Ages 50-59 17,575 13% 
Percent Growth 54.85% Ages 60 - 69 12,376 9% 
Source. U.S Census Ages 70-79 5,857 4% 
Ages 80 & Over 2,920 2% 
Population by Race- 2010 
Source. U.S. Census 
Total Male 66,381 49% 
Total Female 70,174 51% Educatio_n2U~~ainment • 2010 5-Year Est. 
Total Population 136,555 
White 
Black 
Am. lnd/AK 
Asian 
HI/Pac Island 
Two+ Races 
Source · U.S Census 
Labor Force- 03/2013 
Labor Pool 
Employed 
Unemployed 
Unemployment Rate 
92,621 
35,266 
904 
2,052 
146 
3,588 
68% 
26% 
0.66% 
1.50% 
0.11% 
2.63% 
69,266 
64,726 
4,540 
6.60% 
Source · Bureau of Labor Statistics Sources· U.S. Census & American Community Survey 
Commuting Patterns 
Live & Work in County 
Commute Into County 
Commute Out of County 
Top 5 Commute Destinations 
Charleston County 23,064 
Berkeley County 5,693 
Richland County 1,860 
Orangeburg County 1 ,053 
Lexington County 788 
11,806 
13,538 
38,911 
Top 5 Commute Origins 
Berkeley County 4,176 
Charleston County 4,151 
Orangeburg County 822 
Colleton County 739 
Richland County 326 
Source. U.S. Census Bureau, 2010 Commuting Patterns 
South Carolina Department of Commerce 11201 Main Street, Suite 1600 1 Columbia, SC 29201 I sccommerce com 1803-737-0400 
<http://maps.sccommerce.com/reports/exports/labor/Dorchester.pdf> 
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Dorchester CountY SOUTH CA ROI.! NA 
Labor Profile ., 
state of bu~rne~ s. world of opportunrty. 
2012 Qtr 02 
NAICS Industry Sectors _ Establishments Workers Avg Weekly Wage 
11 
22 
23 
31-33 
42 
44-45 
48-49 
51 
52 
53 
54 
55 
56 
61 
62 
71 
72 
81 
Agriculture , forestry , fishing and hunting 15 76 
Utilities 3 59 
Construction 233 1,205 
Manufacturing 99 4,003 
Wholesale trade 92 705 
Retail trade 279 5,035 
Transportation and warehousing 59 854 
Information 21 182 
Finance and insurance 118 583 
Real estate and rental and leasing 81 375 
Professional and technical services 183 746 
Management of companies and enterprises 8 306 
Administrative and waste services 149 1,040 
Educational services 13 217 
Health care and social assistance 180 2,558 
Arts, entertainment, and recreation 24 546 
Accommodation and food services 179 3,799 
Other services, except public administration 211 1,247 
Source. Bureau of Labor StatistiCs 
Local Real Estate 
Building Permits 
Housing Units 
Total Property Value 
Millage Rate 
2011 
2010 
2010 
2011 
Source: U.S. Census 
Income & Revenue 
Total Income 2010 
Per Capita Income 2000 
Per Capita Income 2010 
Percent Growth 
Total Tax Revenue 2010 
Total Retail Sales 2011 
$839 
$1,225 
$679 
$1,092 
$887 
$421 
$724 
$869 
$821 
$625 
$879 
$1,073 
$490 
$572 
$544 
$297 
$262 
$431 
469 
55,186 
$495,860,614 
0.0769 
$4,340,997,000 
$22,301 
$31,545 
41.45% 
$66,217,928 
$1,820,566,328 
Sources: U.S. Census & Bureau of Economic Analysis 
Source · National Center for Education Statistics 
South Carolina Department of Commerce 11201 Main Street, Suite 1600 1 Columbia, SC 29201 1 sccommerce com 1 803-737-0400 
<http:/ /maps.sccommerce.com/reports/ex ports/labor/Dorchester. pdf> 
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Exhibit 8 
Vanderhoof 
District Municipality 
General 
Community Facts 
Incorporated 1n 1926. Vanderhoof has a total land area of 54.85 square km (2006 Census) By highway the District is 97 km west of Prince George 
and 129 km east of Burns Lake Vanderhoof is in the Bulkley·Nechako Regional District 
Population Estimates Age Distribution 
Annual Estimates 2011 Census % Distribution, 2011 • 
Year Vanderhoof %Change BC %Change V•nderhoof Male Female Vanderhoof BC 
Prev. Year Prev. Year All ages 2,190 2,290 100.0 1000 
2007 4,144 nla 4,309,632 nla 0 - 14 525 490 22 7 15 4 
2008 4,123 -0.5 4,384 ,047 1.7 15 -24 300 310 13.5 12 6 
2009 4,148 0.6 4,459,947 1.7 25 - 44 535 600 25.3 26 3 
2010 4,047 -2.4 4,529,647 1.6 45-64 600 580 26.2 300 
2011 4,114 1 7 4,573,321 1.0 65 + 240 300 12.3 15 7 
Source · Statistics Canada (as of July 1. includes est1mate of Census undercount) • based on published totals. both sexes 
2006 Census Profiles can be found on our Website at http://www.bcstats.gov.bc.ca/census.asp 
Selected Census Characteristics 
Vanderhoof British Columbia 
Characterist ics 2001 2006 % Change %Change 2001 2006 
Population 4,390 4,064 - 7.4 53 3,907 738 4113.487 
Population (by citizenship) 4,325 4,060 -6.1 53 3.868.875 4 074 385 
Non-immigrant 3,815 3,695 -31 29 2,821 ,870 2,904 ,240 
Immigrant 510 360 - 29.4 108 1 009 820 1119.215 
Labour force (15T yrs.) 2,300 2.165 -59 8 1 2 059 950 2.226 380 
Employees 2.030 1,925 -5.2 92 1 715,600 1 973 050 
Self-employed 235 240 2 1 7 4 291 455 313.000 
Participat ion ra te (ppt.=percentage points} 69.5% 70.5% 1.0 ppl 0 4 ppt 65 2% 656% 
Unemployment rate 10.7% 6.7% -4.0 ppl. -2 5 ppt 85% 60% 
Total population 25 to 64 years 2,180 2,055 - 5.7 65 2 144.050 2.284 465 
No certifica te, diploma or degree 555 395 • 28.8 -401 471 470 282.200 
High school certificate or equivalent 555 670 20.7 27 7 462.925 591 275 
Apprenticeship/trades certificate or diploma 295 235 • 20.3 . 7 4 295,180 273,450 
College. CEGEP or olher cert or diploma 390 355 - 9.0 11 3 401 760 447.005 
University certificate , diploma or degree 395 400 1.3 34 7 512.715 690,535 
Bachelor's degree 230 250 8.7 23 0 282 800 347 715 
Census families 1,160 1,095 -5.6 69 1.086 030 1161 420 
Lone-parent famil ies 160 110 • 31 .3 40 168 420 175165 
Households 1,595 1,550 - 2.8 7 1 1 534 335 1,643150 
1-family households 1,140 1,095 - 3.9 61 1 012 925 1 074 850 
Multi-family households 15 -100.0 18 4 35 050 41 .510 
Non-family households 440 455 34 83 486 355 526 785 
Median Income (2000 & 2005) $ 20,435 $22.283 9.0 12 5 $22 095 $24 867 
Males $34,622 $ 47 ,951 38.5 90 $28 976 $ 31 598 
Females $ 14,984 $ 16,223 8.3 14 0 $ 17.546 $ 19 997 
Median Family Income (2000 & 2005) $60,179 $71 ,308 18 5 200 $ 54 .840 $65 787 
Economic Fam1hes 1,150 1,100 - 4.3 6~ 1 044 .850 1 112 810 
200 1 Incidence . low income 2006 Prevalence, low income 9.8% 12.2% 2.4 ppt 06 ppl 13 9°/c. 133% 
Unattached persons, 15+ 550 535 -2 7 4 7 576.825 603 880 
Incidence, low income 34.4% 26.4% -8.0 ppl. 1 4 ppl 381 % 36 7% 
Population in pnvate hh. 4,315 4,035 - 6.5 51 3 785,270 3 978,215 
Incidence, low lncome 11 .9% 13.9% 2.0 ppt. 0 5 ppt 17 8% 17 3% 
Dwellings 1,595 1,550 • 2.8 7 1 I 534 .335 1 643,150 
Owned 1,190 1,105 • 7.1 12 5 1 017,485 1 145.045 
Rented 405 445 9.9 36 512.360 493,995 
Average gross rent $532 $603 13.3 104 $750 $828 
Average owners' payments $744 $830 11 .6 17 1 $904 $ 1,059 
Avg. value , owned dwel. $ 122,008 $ 168,071 37 .8 81 .5 $230,645 $ 418,703 
Source. StatistiCs Canada Notes. Incomes are for 2005 and 2000, rent/owner's payments are re:stncted to non-fann, non-reserve pnvate dwel/mgs. 
Page 1 or 3 Prinled 2012-08-01 
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All Industries (Experienced LF) 
111 -112 Farms 
113 Forestry and logging 
114 Fishing. hunting and trappmg 
1151/2 Support act1vit•es for farms 
1153 Suppon activities for forestry 
21 Mining and oil and gas extraction 
22 Utilities 
23 Construction 
31-33 Manufacturing 
311 Food manufactunng 
321 Wood product manufaciUring 
322 Paper manufacturing 
41 Wholesale trade 
44-45 Retail trade 
441 Motor vehicle and parts dealers 
445 Food and beverage stores 
448 Clothing & cloth•ng accessones 
452 General merchandise stores 
48-49 Transportation & warehousing 
51 Information and cultural industries 
52 Finance and insurance 
53 Real estate & rentaVIeasing 
54 Profsonat. scientific & tech. serv. 
55 Mgrnent ol companies/ent'prises 
56 Admin+support . waste mgmnt srv 
61 Educational services 
62 Health care and social assistance 
71 Arts , entertainment and recreation 
72 Accommodation and food services 
721 Accommodation services 
722 Food services & drinking places 
81 Other services (excl public admin) 
91 Public administ ration 
Page 2 of 3 
Vanderhoof 
Distric t Municipality 
30 
2,270 2,170 
15 
125 170 
55 70 
25 
15 
150 100 
385 400 
25 
310 320 
20 
60 20 
305 245 
35 10 
105 35 
30 40 
105 80 
15 
70 45 
20 40 
80 80 
30 40 
275 245 
180 170 
25 30 
130 180 
55 30 
75 155 
115 140 
85 85 
Community Facts 
-100.0 266 1 6 
- 4.4 89 100 2 98 5 
-100.0 52 1 8 
36 .0 - 10 0 7.9 1 0 
1 3 02 
11 3 0 1 
27 .3 - 21 5 3.2 03 
- 100.0 42 6 09 
- 100.0 - 3 4 05 
-33.3 39 9 4.6 75 
3.9 27 18.5 85 
- 100.0 36 1 0 
3.2 16 1 14.8 1 7 
13 6 0.9 06 
- 66.7 11 6 09 4 1 
-19.7 69 11 .3 11 2 
-71 .4 90 0.5 11 
-66.7 84 1.6 29 
92 11 
33.3 65 1.8 1 2 
-23.8 06 3.7 52 
- 100.0 53 26 
-35.7 45 2.1 38 
100.0 221 1.8 23 
18 6 37 73 
126 6 01 
33.3 20 4 1.8 44 
- 10.9 92 11 .3 69 
- 5.6 65 7.9 96 
20.0 11 3 1 4 23 
38.5 77 8.3 8 1 
-45.5 25 1.4 1 7 
106.7 92 72 64 
21 .7 11 8 65 49 
-20 3.9 50 
Index (2008=100.0) 
2009 2010 2011 2012 
Printed 2012-08-01 
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